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Developing the institutional performance of UNESCO
regional centers in education in the Arab world in
light of the strategic leadership approach: a
proposed model
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Abstract

The research aimed to describe and analyze global experiences in the field of developing institutional
performance, applying strategic leadership and identifying ways to benefit from it in building the proposed
model, and diagnosing the reality of institutional performance in UNESCO regional centers in education in
the Arab world in light of the entrance to strategic leadership, from the point of view of its employees and
stakeholders (Ministries of education, national committees in member states, and organizations), and
presenting a proposed model for developing the institutional performance of the centers. To achieve goals and
answer questions; The researcher used the descriptive method of the documentary method, the descriptive
method of the survey method, and the method of future studies using the Delphi method. Of employees and
stakeholders; The total sample was (419) experts and specialists to ensure a comprehensive response from the
relevant Arab countries. As for the tools, they are the documents and the questionnaire that was applied to the
sample.

Among the most important results: Lessons learned from international experiences, building standards
and indicators for developing institutional performance in UNESCO regional centers in education in the Arab
world in light of the entrance to strategic leadership, defining requirements, and diagnosing the reality of the
degree of application of strategic leadership standards and indicators in the centers; Which is generally
medium, and that the degree of application with regard to entrepreneurial mentality was large, and that the
degree of application with regard to entrepreneurial culture was medium, and the degree of application with
regard to entrepreneurial leadership was medium, while the degree of application with regard to strategic
resource management was medium, and the degree of application with regard to By applying creativity and
developing great innovation, then building the proposed model by benefiting from global experiences, the
theoretical framework of the current research and previous researches, and based on the field results reached,
through the application of the expert questionnaire and questionnaire.

Keywords: developing institutional performance, strategic leadership, entrepreneurial mindset,
strategic resource management, creativity, and innovation development.
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