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Abstract: 
This study examines the influence of the work environment on job satisfaction and performance among nurses in healthcare settings. 

An optimal and conducive work atmosphere is crucial for promoting job happiness, augmenting nursing performance, and increasing 

patient care outcomes. The study examines critical elements like adequate workforce numbers, efficient communication, collaboration, 

leadership efficacy, and participation in decision-making processes. Research demonstrates that firms emphasizing these factors foster 

a healthy work environment, therefore enhancing nurse satisfaction and retention. Strategies for enhancement, such as the creation of 

transparent communication channels, sufficient staffing, leadership cultivation, and employee empowerment, are recognized as 

essential for improving the work environment. The study underlines that building a healthy work atmosphere may lead to higher job 

satisfaction, better patient care, and a more productive healthcare team. 

Keywords: Work Environment, Job Satisfaction, Nurse Performance, Healthcare Organizations, Staffing Levels, Professional 

Development. 

 

 
 المستخلص:

تية تدرس هذه الدراسة تأثير بيئة العمل على رضا الممرضات عن وظائفهن وأدائهن في مؤسسات الرعاية الصحية. إن بيئة العمل المثالية والموا
لتعزيز سعادة العمل، وتحسين أداء التمريض، وزيادة نتائج رعاية المرضى. وتدرس الدراسة عناصر بالغة الأهمية مثل أعداد تشكل أهمية بالغة 

لتي تؤكد القوى العاملة الكافية، والتواصل الفعال، والتعاون، وفعالية القيادة، والمشاركة في عمليات صنع القرار. وتوضح الأبحاث أن الشركات ا
عوامل تعمل على تعزيز بيئة عمل صحية، وبالتالي تعزيز رضا الممرضات والاحتفاظ بهن. كما تم الاعتراف باستراتيجيات التحسين، على هذه ال

 مثل إنشاء قنوات اتصال شفافة، وتوظيف عدد كاف من الممرضات، وتنمية القيادة، وتمكين الموظفين، باعتبارها ضرورية لتحسين بيئة العمل.
 أن بناء جو عمل صحي قد يؤدي إلى زيادة رضا الوظيفة، وتحسين رعاية المرضى، وزيادة إنتاجية فريق الرعاية الصحية. وتؤكد الدراسة

 بيئة العمل، رضا الوظيفة، أداء الممرضات، مؤسسات الرعاية الصحية، مستويات التوظيف، التطوير المهني.الكلمات المفتاحية: 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Introduction: 
The nursing profession is vital to healthcare delivery, rendering the well-being and efficacy of nurses essential for achieving superior 

patient outcomes. The work environment is a crucial component affecting the efficiency and happiness of nursing personnel. The work 

environment includes physical, organizational, and social factors that influence a nurse's everyday experiences, profoundly impacting 

job satisfaction and performance. Factors influencing job satisfaction include society and patient attitudes, subordination, workload, and 

social dynamics. Nurses encounter problems include contempt, distrust, and insufficient acknowledgment of their expertise (Almeida, 

et al.2024). These variables result in work discontent, which diminishes productivity. Nursing entails considerable physical and 

psychological stress, as nurses frequently encounter circumstances in which they are unable to offer assistance. Nursing constitutes the 

predominant segment of healthcare personnel and entails intricate connections that influence job happiness. Increased job happiness 

correlates with enhanced performance, contribution, and success Satisfaction includes several interpretations, such as the fulfillment of 

wishes or preferences, the assurance or tranquility of the mind, and the process and outcome of being satisfied. These concepts highlight 

the relationship between fulfilling human wants and the consequent satisfaction, which may be affected by actions, responses, feelings, 

emotions, and perceptions (Al Zaydan, et al.2021). 

Job satisfaction is a multifaceted notion that indicates the degree of contentment and fulfillment individuals have in their professional 

responsibilities. In the nursing profession, job satisfaction is a pivotal element affecting workforce stability, patient care quality, and 

organizational efficiency. Nurses exhibiting elevated job satisfaction typically show enhanced dedication, superior performance, and 

more robust interpersonal ties with colleagues and patients. In contrast, low work satisfaction may result in absenteeism, elevated 

turnover rates, and a decline in care quality (Kenny, et al.2016). 

Multiple variables influence job satisfaction in nursing, such as competitive remuneration, work-life equilibrium, opportunity for 

professional advancement, and supportive leadership. Nonetheless, the work environment exerts a notably significant influence. An 

affirmative workplace that promotes teamwork, has sufficient resources, and guarantees moderate workloads markedly improves worker 

happiness. Furthermore, acknowledgment of accomplishments and availability of continuing education programs can enhance morale 

and participation among nurses. Beyond its effect on individual nurses, work satisfaction possesses wider ramifications for healthcare 

systems. It is closely correlated with patient outcomes, as contented nurses are more inclined to provide compassionate, high-quality 

care. Moreover, work satisfaction is a crucial factor in nurse retention, vital for preserving institutional knowledge and mitigating the 

expenses linked to elevated turnover rates (Sibuea, et al.2024). 

This study seeks to assess the impact of the work environment on job satisfaction and performance in nursing professionals. This research 

aims to discover essential factors that foster a pleasant and effective nursing workforce by analyzing many aspects of the work 

environment, including management support, task distribution, team cooperation, and resource availability. This study's findings will 

furnish healthcare administrators and policymakers with significant insights, presenting evidence-based suggestions to establish and 

maintain environments that support nurses' professional requirements while enhancing patient care quality. 

Problem Statement: 
The work environment significantly impacts nurses' job happiness and performance; nonetheless, some healthcare organizations fail to 

establish ideal working circumstances. Unsupportive workplaces, marked by excessive workloads, insufficient resources, limited 

management assistance, and inadequate teamwork, can result in discontent among nursing personnel. This discontent affects their 

performance and leads to burnout, elevated turnover rates, and diminished quality of patient care. 

Despite the acknowledged significance of the work environment, a full understanding of its precise effects on nurses' job satisfaction 

and performance remains insufficient. Numerous healthcare organizations neglect to recognize and tackle the environmental variables 

that directly impact nurse engagement, productivity, and retention. This lack of comprehension obstructs the creation of effective 

strategies designed to promote happy work environments in nursing practice. This study aims to assess the impact of the work 

environment on job satisfaction and performance among nurses. This research will uncover critical workplace factors that enhance 

happiness and performance, offering evidence-based suggestions to increase nurse well-being and maximize patient care results. 

Resolving this issue is essential for healthcare organizations to maintain a motivated, high-performing nurse workforce capable of 

fulfilling the escalating demands of contemporary healthcare. 

Study Objectives: 
 To determine the key elements of the work environment that influence job satisfaction among nurses. 

 To clarify how challenges related to communication and collaboration among healthcare team’s impact nurses' performance. 

 To show what strategies healthcare organizations can implement to improve the work environment and increase job satisfaction 

among nurses. 

Study Significance: 
This study is important since it examines the essential connection among the work environment, job happiness, and nurse performance, 

which are crucial elements of healthcare quality. This research analyzes the influence of several environmental elements on nursing 

personnel, offering critical insights that might guide initiatives to enhance working circumstances, thereby improving both nurse welfare 

and patient care results. Job satisfaction is a critical factor influencing employee retention, particularly in the nursing profession, where 

burnout and turnover rates are elevated; hence, comprehending its drivers is essential. An affirmative work atmosphere may diminish 

stress, elevate job happiness, and eventually augment performance, resulting in superior treatment, improved patient outcomes, and 

enhanced organizational efficiency. A detrimental work environment leads to discontent, burnout, and elevated turnover, imposing 

considerable pressure on healthcare systems and resources. 

Furthermore, the results of this study can assist healthcare managers in making evidence-based decisions to enhance nursing practices, 

policies, and organizational culture. By recognizing and mitigating the elements that enhance a supportive and efficient work 

environment, hospitals and clinics may cultivate a more motivated and engaged nursing workforce, therefore enhancing both employee 

satisfaction and patient care. This research enhances the academic comprehension of how workplace factors affect job happiness and  



 

 

 

performance in healthcare, providing a basis for future investigations in nurse management and organizational behavior. 

Limitations of the study: 

 Sample Size and Generalizability: 

A potential weakness of this study is the sample size and its representativeness. Findings from a research done in a single healthcare 

institution or geographical location may lack generalizability to other hospitals or healthcare systems with varying organizational 

cultures or workforce demographics. The variety of environments and nursing positions may affect the outcomes, constraining the 

generalizability of the conclusions. 

 Self-Reported Data: 

The research may depend on self-reported data from nurses concerning their assessments of job satisfaction and the workplace 

environment. This may create bias, since respondents might not consistently evaluate or convey their experiences properly owing to 

personal biases, social desirability, or memory recall difficulties. This subjective data may compromise the reliability and validity of the 

results. 

 Environmental Factors Not Fully Captured: 

The work environment is a complicated and varied term that may not be entirely represented by the study's factors. Elements such as 

company culture, leadership styles, and personal life pressures might impact work happiness and performance, and they may not be 

sufficiently examined within the research parameters. Consequently, the study may neglect certain external factors that affect nurse 

work happiness and performance. 

 Variation in Nurse Roles: 

Nurses occupy several positions, including registered nurses, nurse practitioners, and clinical nurse specialists, each of which may see 

the work environment distinctively. This variety may impact the relationship between the work environment and job satisfaction and 

performance, making it difficult to capture all the intricacies of these distinct job responsibilities in a single research. 

 

 Time Constraints: 

The study may be constrained by temporal limitations, thereby impacting the depth and breadth of the data gathered. Short-term studies 

may overlook long-term trends or the progressive effects of changes in the work environment on job satisfaction and performance, thus 

underappreciating the importance of certain environmental elements. 

 External Factors Influencing the Work Environment: 

External influences, including healthcare legislation, economic situations, and societal events (e.g., pandemics), may influence the work 

environment and nursing performance. These factors fall beyond the study's parameters but may affect nurses' perceptions of their work 

environment and their job satisfaction levels during the research period. 

Definition of key terms: 
 Work Environment: The work environment comprises all aspects that affect enjoyment and performance, including both internal 

and extrinsic elements that define a workplace setting. job environment is considered as a critical predictor of job-related outcomes, 

such as improved quality of care and reduced turnover intention. The work environment encompasses employee safety, job security, 

positive interpersonal relationships, acknowledgment of exceptional effort and performance, motivation for optimal performance, 

and active participation in organizational decision-making processes. Moreover, the supportive work environment is a critical 

indicator of organizational support for professional staff. Employees desire an improved work environment, fostering a supportive 

atmosphere from leadership that enhances employee retention (Hegazy, et al.2021). 

 Job Satisfaction: The degree of satisfaction and positive emotional reaction employees experience regarding their employment. 

Job satisfaction includes several elements, including the nature of the work, interpersonal interactions with colleagues and superiors, 

remuneration, job stability, and prospects for personal and professional development. In nursing, work happiness is intricately 

connected to the quality of treatment, nurse retention, and the general welfare of healthcare professionals (Z Mohamed, et al.2022). 

 Performance (Nurse Performance): The efficacy and efficiency with which nurses perform their professional duties. The 

performance of nurses is affected by personal skills, knowledge, attitudes, work environment, and job satisfaction. High-performing 

nurses exhibit exceptional clinical competencies, professionalism, and a dedication to superior patient care. Performance can be 

assessed using measures like as patient outcomes, compliance with clinical recommendations, and nursing productivity (Kim, & 

Park, 2023).  

 Nurse Engagement: The degree of excitement, dedication, and emotional engagement that nurses exhibit in their profession. 

Engaged nurses exhibit motivation, active involvement in their work, and a profound concern for patient outcomes. A supportive 

workplace and elevated job satisfaction are essential elements that enhance nurse engagement. 

 Burnout: A condition of physical, emotional, and mental fatigue resulting from sustained stress and discontent in the professional 

environment. In nursing, burnout may arise from excessive workloads, insufficient support, and emotional distress associated with 

patient care. It adversely affects both nurse well-being and the quality of care delivered to patients (Shaista, et al.2024). 

 Organizational Culture: The collective values, beliefs, practices, and conventions within a healthcare organization that influence 

staff behavior and attitudes. An affirmative organizational culture fosters cooperation, transparency, open communication, and 

respect among healthcare workers, ultimately improving job satisfaction and performance. 

 



 

 

 

 Workplace Safety: The state of being devoid of bodily damage or injury in the workplace. In nursing, this encompasses appropriate 

infection control protocols, secure management of equipment and pharmaceuticals, and a general atmosphere that reduces physical 

hazards. Ensuring workplace safety is essential for both nurse welfare and the quality of patient care. 

 Managerial Support: The extent of support, direction, and motivation offered by supervisors and leaders inside the healthcare 

institution. Effective management support may improve nurse happiness and performance by supplying resources, acknowledging 

accomplishments, and facilitating career growth possibilities. 

 Team Collaboration: The collaborative engagement and communication among nurses and other healthcare practitioners to attain 

shared objectives. In a healthcare environment, efficient team cooperation enhances patient care, elevates work satisfaction, and 

improves overall performance by promoting mutual respect and collective accountability (Karam, et al.2018).  

 Workload: The workload allocated to nurses, encompassing the patient count, administrative tasks, and other obligations. An 

excessive workload can result in stress, burnout, and diminished job satisfaction and performance, whereas a reasonable burden 

enhances nurse well-being and care quality. 

Literature Review: 
 The key elements of the work environment that influence job satisfaction among nurses: 

 Workload and Staffing Levels: 

A primary factor influencing nurse job satisfaction is the workload, which is frequently correlated with staffing numbers. Excessive 

patient or task assignments for nurse’s result in heightened stress, potentially culminating in burnout, weariness, and reduced job 

satisfaction. Optimal nurse-to-patient ratios are crucial for enabling nurses to provide high-quality care without excessive strain. 

Inadequate staffing engenders unhappiness as nurses are compelled to compromise standards or prolong their working hours to fulfill 

their responsibilities (Othman, et al.2022). 

 Supportive Leadership and Management:  

Effective leadership is essential in influencing the work environment for nurses. Supportive and accessible supervisors who offer 

direction, acknowledgment, and a good work environment substantially improve nurses' job happiness. Nurse managers' involvement 

in decision-making and attentiveness to nurses' issues fosters a sense of worth and respect among nursing staff. Effective communication 

from leadership fosters a more structured and foreseeable workplace, hence enhancing the overall work experience. 

 Workplace Culture:  

The working culture significantly influences nurse satisfaction. A workplace defined by mutual respect, teamwork, and collaboration 

cultivates a sense of belonging and support. Nurses excel in settings that uphold their dignity and acknowledge their accomplishments. 

An affirmative culture reduces interpersonal problems and fosters a unified team environment, crucial for work satisfaction and patient 

care (Radu, 2023). 

 Opportunities for Professional Development: 

Nurses who have access to continual professional development and career progression opportunities tend to be happier with their careers. 

Opportunities for supplementary training, certifications, workshops, and education can facilitate professional advancement, skill 

enhancement, and improved job stability. Equipping nurses with professional development tools not only helps them but also elevates 

the entire quality of patient care. Organizations that encourage professional advancement via education and training lead to better levels 

of satisfaction and retention.  

 Work-Life Balance:  

Work-life balance is a key aspect in maintaining long-term work satisfaction among nurses. Nurses frequently endure extended and 

unpredictable hours, potentially resulting in burnout if their personal needs are insufficiently addressed. Flexible scheduling, shift swap 

opportunities, and adequate time off enable nurses to balance their professional obligations with personal commitments. A strong work-

life balance decreases stress and enhances job satisfaction by allowing nurses to recharge and maintain their physical and emotional 

well-being (Fukuzaki, et al.2021). 

 Compensation and Benefits:  

Equitable and competitive remuneration is essential for nurse satisfaction. Nurses who perceive their efforts and competence as 

sufficiently rewarded are more inclined to retain their roles and exhibit high levels of motivation. Competitive pay, bonuses, and 

performance-based incentives are vital, but so are perks like as health insurance, retirement plans, paid leave, and other support systems. 

A robust benefits package that fulfills the demands of nurses may considerably boost work satisfaction (Mabaso, & Dlamini, 2017).  

 



 

 

 Safety and Resources:  

A secure work environment is a crucial determinant of nurse satisfaction. Nurses must perceive that they are safeguarded against physical 

danger, workplace violence, or harassment. Institutions that emphasize nurse safety and enforce rigorous safety rules foster an 

environment in which nurses feel confident executing their responsibilities. Moreover, access to appropriate resources, equipment, and 

technology is crucial for the efficient and successful provision of care. When nurses have the resources they need to execute their tasks, 

they are less likely to suffer irritation and discontent.  

 Job Autonomy and Empowerment:  

Nurses appreciate autonomy in their profession, especially in clinical decision-making. When nurses are authorized to exercise their 

professional judgment and competence, they have greater autonomy over their work environment and duties. Autonomy not only 

increases work satisfaction but also elevates the quality of patient care by enabling nurses to respond promptly and efficiently to patient 

requirements. Empowerment also enables nurses to take ownership of their jobs, leading to a higher feeling of fulfillment and pride in 

their profession (Rouhi-Balasi, et al.2020). 

 Interpersonal Relationships:  

Strong connections with coworkers, especially physicians, other nurses, and support personnel, contribute greatly to job happiness. 

Nurses operating in a supportive workplace with promoted open communication generally exhibit greater job satisfaction. Positive 

interpersonal interactions mitigate feelings of isolation and stress, promote teamwork, and establish a supporting network that assists 

nurses in managing challenging situations. A sense of camaraderie within the team helps to reduce the mental and physical stresses that 

come with nursing.  

 Organizational Policies and Practices:  

Transparent and equitable organizational practices enhance nurse work satisfaction. Nurses like working in settings where they 

comprehend the regulations regulating their duties, and these policies are uniformly enforced throughout the business. When 

management guarantees equitable task distribution, advancement chances, and conflict resolution, nurses are more inclined to feel 

appreciated and content with their employment. Moreover, when an organization’s goal, vision, and values coincide with those of its 

nurses, it cultivates a robust feeling of purpose and dedication to their roles (Mohammed Ibrahim El-naggar, et al.2019). 

 The impact of challenges related to communication and collaboration among healthcare team’s impact nurses' 

performance: 

 Miscommunication and Its Effects on Nurse Performance: 

Effective communication across healthcare teams is essential for enabling nurses to deliver safe and efficient care. Communication 

breakdowns might result in misconceptions about patient conditions, treatment protocols, or drug administration. Nurses may encounter 

situations when they must make judgments based on little or inaccurate information, potentially leading to mistakes, delays in patient 

care, and decreased work satisfaction. Miscommunication engenders uncertainty and heightens the probability of detrimental patient 

outcomes, both of which adversely impact nursing effectiveness. Nurses are more prone to experiencing stress and dissatisfaction in 

environments characterized by imprecise or inconsistent communication (Noviyanti, et al.2021).  

 Lack of Collaboration and Its Impact on Workflow:  

Cooperation among healthcare professionals, such as physicians, nurses, and allied health personnel, is crucial for optimal patient care. 

When teams fail to interact or operate in isolation, the workflow becomes fragmented, and nurses may be compelled to assume additional 

responsibilities without enough support. This may lead to fatigue, diminished efficiency, and inadequate patient care. Nurses without 

involvement in a collaborative team may experience isolation, devaluation, and diminished motivation, adversely impacting work 

satisfaction and the quality of patient care.  

 Diminished Team Cohesion and Nurse Morale:  

Insufficient communication and collaboration can undermine team cohesion, hindering nurses' sense of belonging to a cohesive unit. 

Cohesion is essential for cultivating a supportive workplace where nurses can depend on each other for assistance and direction. When 

nurses experience disconnection from their colleagues or superiors, they may be less motivated to share ideas, seek support, or participate 

in problem-solving, resulting in reduced work satisfaction and performance. Nurses in inadequately coordinated teams may have 

diminished ownership and accountability for team objectives, thus reducing motivation and performance (Gad, et al.2021).  

 

 



 

 

 

 Delayed Decision-Making and Patient Care:  

In a healthcare environment, prompt decision-making is essential, especially in emergencies or high-pressure scenarios. Inadequate 

communication and insufficient collaboration among healthcare team members can lead to delays in decision-making, adversely 

impacting patient outcomes. Nurses play a critical role in patient care, and when they lack the essential knowledge or resources from 

other team members, they are unable to execute their responsibilities successfully, thereby placing patients at risk. Prolonged activities 

adversely impact the workflow and efficacy of the healthcare system, diminishing overall nursing performance.  

 Impact on Nurse-Physician Relationships:  

Communication failures between nurses and physicians can lead to a strained professional relationship, adversely affecting the quality 

of treatment provided. Nurses may see their contributions as undervalued or feel excluded from decision-making processes, resulting in 

frustration and disengagement. When nurses perceive a lack of empowerment or respect in their interactions with physicians, they may 

exhibit less proactivity in providing treatment or conveying essential patient information. The absence of participation can impact the 

overall dynamics of the care team and diminish the quality of patient care (Noviyanti, et al.2021). 

 The strategies that healthcare organizations can implement to improve the work environment and increase job 

satisfaction among nurses: 

Healthcare firms can adopt many tactics to enhance the work environment and elevate job satisfaction among nurses. Initially, they can 

prioritize the establishment of a culture characterized by open communication and cooperation, ensuring that nurses perceive themselves 

as heard and valued members of the team. Consistent team meetings, interprofessional education, and feedback sessions can enhance 

communication and mitigate misconceptions. Moreover, companies must emphasize adequate staffing levels to prevent nurses from 

becoming overwhelmed by excessive workloads, which can result in burnout and discontent. Facilitating professional development 

opportunities, including continuous training, mentorship, and career advancement programs, fosters a sense of support for nurses' 

progress and improves job satisfaction. Effective leadership is crucial; nurse supervisors who are accessible, helpful, and proficient in 

team management may significantly impact the morale and performance of nursing personnel (Flaubert, et al.2021). 

Moreover, cultivating a conducive work environment that ensures physical and emotional safety, through initiatives such as wellness 

programs, mental health assistance, and sufficient rest intervals, can alleviate stress and enhance nurse well-being. Ultimately, including 

nurses into decision-making processes and granting them autonomy in their jobs may empower them, enhancing work satisfaction and 

engagement. By using these measures, healthcare companies may cultivate a more supportive, engaging, and efficient work environment 

that ultimately improves both nurse satisfaction and patient care results (Mabona, et al.2022). 

Previous Studies: 
According to (Akinwale, & George, 2020) Job satisfaction is essential in the workforce's everyday existence, and the mechanisms that 

influence it necessitate management's attention in corporate organizations. The goal of this article is to explore the determinants of work 

environment on job satisfaction among nurses in both federal and state tertiary institutions in Lagos State. The study employed a 

longitudinal research approach to gather information from the respondents. The research instrument employed is the nursing work index 

scale developed by Aiken and Patrician, which has demonstrated a good internal reliability coefficient. A simple random sample method 

was employed to distribute the study instrument to 364 nurses. The study employed hierarchical multiple regression to examine the data 

gathered. This study revealed that all the factors collectively affected nurses work happiness; nevertheless, the wage was the most 

fundamental key predictor that drive nurses’ job satisfaction followed by advancement and promotion. All seven predictors—socio-

political atmosphere, administrative and management support, autonomy and responsibility, compensation, supervision and working 

conditions, recognition and achievement, and advancement and promotion—collectively exert a positive association with nurses' job 

satisfaction. The study concluded that to retain and prevent turnover intention among nurses, and other health-care workers, the 

management of hospitals must pay due attention to issues relating to job satisfaction, as this is likely to increase health-care system 

effectiveness, boost mental and social health of the nurses. This study demonstrates that workplace job happiness arises from several 

ways, since elements beyond income have been shown to be successful across foreign cultures and locations; yet, in Nigeria, salary and 

career advancement are prioritized over other considerations. This is due to Nigerian socio-cultural circumstances, representing another 

paradigm change. 

In the study of (Lu, & While, 2019) There are increasing global concerns over nurses' job happiness due to its critical influence on nurse 

turnover and the quality of patient care. Objectives: To find a more thorough and broad understanding of the job satisfaction of qualified 

general nurses working in acute care hospitals and its related characteristics relying upon empirical research produced in the previous 

five years. Evaluation techniques, Terms and phrases related to job satisfaction, occupational stress, professional commitment, role 

conflict, and role ambiguity were employed in the subject search, in conjunction with nurses, adhering to the criteria for utilizing the 

OVID interface. The abstracts or full texts of research papers were evaluated for inclusion in the review based on established criteria 

and quality evaluation in accordance with the Strobe standards. Results, A total of 59 articles were included in this study. Numerous 

research studies have identified the effects of job satisfaction on sickness absence and turnover intention, along with the influencing 

factors of job satisfaction, including work shifts, leadership, job performance, organizational commitment, and effort-reward dynamics, 

resulting in inconclusive findings. The job happiness of hospital nurses is intricately linked to the work environment, structural  



 

 

 

empowerment, organizational commitment, professional commitment, job stress, patient satisfaction, patient-nurse ratios, social capital, 

evidence-based practice, and ethnic background. Multiple mediating or moderating routes have been discovered, with nurses' job 

satisfaction influenced by diverse circumstances.  Enhancing nurses' job happiness is essential as it may elevate patients' views of care 

quality and secure a sufficient nursing workforce. The indirect linkages and determinants of job satisfaction enhance the knowledge of 

this complex phenomena, perhaps facilitating the formulation of effective policies to mitigate the nurse shortage and improve patient 

care quality. 

According to (Verulava, et al.2018) The healthcare system and service delivery fundamentally rely on the quantity of medical personnel, 

their educational qualifications, work environment, and job happiness. Georgia is experiencing a nursing shortage, negatively impacting 

the healthcare system and patient care results. This study aims to assess work environment features, job satisfaction, and the relationship 

between these factors. The quantitative research methodology was employed. The Work Environment Scale and a Job Satisfaction 

Questionnaire were conducted. Descriptive statistics were employed to characterize the sample and outcomes of the questionnaires. 

Results: The majority of nurses reported diminished levels of job satisfaction and unfavorable work environment features. The nursing 

shortage is attributable to several factors, including the health care system's failure to retain nurses in the workforce. The current 

economic conditions have resulted in a significantly low annual compensation for nurses. The hospitals are attempting to decrease the 

number of nurses or refrain from hiring new staff for economic reasons. Nurses exhibit diminished motivation to work under the current 

working conditions. Policymakers must tackle many issues: enhancing recruitment, retention, and reintegration to maintain or augment 

the already limited number of nurses. Enhancing initiatives aimed at improving the nursing practice environment, particularly in terms 

of staffing and resources, may bolster nurse retention and mitigate the nursing shortage. 

In the study of (Dirdjo, et al.2023) Employee performance has consistently been a significant issue in the administration of enterprises, 

including hospitals. Measuring the performance of hospital personnel, especially nurses, is a highly fascinating issue considering that 

nurses are the largest workforce, which is roughly 50-60% of all health professionals in the hospital. Investigating the correlation 

between job happiness among nurses and performance is crucial for enhancing overall hospital efficacy. The objective of this research 

is to investigate the correlation between work happiness and nurse performance. This study employed a correlational descriptive study 

using a cross-sectional design. The population of this research is practicing nurses with entire sample approach. Data were gathered 

utilizing the Index Work Satisfaction (IWS) questionnaire and the Six Dimensional Scale of Nursing Performance. Statistical analysis 

utilizing the Chi Square test. The Results is that 60.6% of nurses are happy with their work, but 53.5% of nurses still have bad 

performance. This study has demonstrated a substantial correlation between job satisfaction and the performance of nurses in the surgical 

treatment room (p-value 0.002; α: 0.005), with an odds ratio of 6.188, indicating that dissatisfied nurses are 6.2 times more likely to 

underperform compared to their satisfied counterparts. Hospital nursing management must evaluate the work happiness of their nurses 

to enhance nurse performance. 

Methodology: 
1. Study Design:  

The study will employ a descriptive technique to examine the correlation among the work environment, job satisfaction, and nursing 

performance. This method is appropriate for detecting patterns, trends, and correlations among the variables of interest without 

alteration. The descriptive research approach will provide a comprehensive analysis of contemporary work settings, the degree of job 

satisfaction among nurses, and their overall performance. Descriptive techniques offer a systematic framework for examining and 

elucidating complicated relationships, so guaranteeing the results are interpretable and dependable. This will provide a thorough 

comprehension of how workplace elements, including workload, management support, and organizational culture, affect nursing 

outcomes (Siedlecki, 2020). 

2. Research Method:  

The study will employ a quantitative research methodology to evaluate the impact of several workplace conditions on job satisfaction 

and performance among nurses. This approach is suitable since it enables the gathering of quantifiable data that can be statistically 

examined to ascertain the strength and characteristics of the correlations among these variables. Quantitative research assures that the 

results are objective, reproducible, and statistically valid (Goundar, 2012).  By employing techniques such as surveys and structured 

questionnaires, the study will quantify job satisfaction, performance, and work environment perceptions, enabling a robust statistical 

evaluation. 

3. Study Population:  

The study population will consist of nurses working in healthcare facilities, including hospitals, clinics, and other medical settings. The 

participants will include nurses from a range of departments (e.g., emergency, critical care, general medicine) to ensure diverse work 

environments are considered. The sample will include nurses with different years of experience, allowing for comparison across varying 

levels of professional maturity. The sample size will comprise 100 registered nurses, selected through stratified random sampling to 

ensure that different departments and experience levels are represented. This demographic is crucial as they have direct exposure to the 

work environment and its impact on their job satisfaction and performance. 

4. Data collection:  

This study entails the methodical gathering of quantitative data to investigate the correlation among the work environment, job 

satisfaction, and performance in nursing. Data will be acquired using standardized questionnaires designed to examine nurses' opinions 

of their work environment, levels of job satisfaction, and self-reported performance outcomes. The survey will use established scales to 

guarantee the reliability and precision of replies. The aim is to get reliable data that reflects the influence of workplace factors—such as 

management support, workload, and team collaboration—on nurses' happiness and job performance. This meticulous data gathering  



 

 

 

method is essential for guaranteeing the study's validity and yielding practical insights to improve working circumstances, so enhancing 

both happiness and performance in nursing practice (De Leeuw, 2012). 

4.1 Secondary Sources: 

Secondary sources such as books, peer-reviewed journals, and past studies on nurse work environments and job satisfaction will be 

studied to contextualize the findings of this research. These sources will assist establish a better understanding of the link between work 

environment and nurse outcomes and shape the formulation of the survey items. The secondary data will also give a broader view on 

the existing gaps and issues in healthcare settings (Martins, et al.2018). 

4.2 Primary Sources: 

The primary data will be survey responses obtained directly from the nurses. The data will be collected by a questionnaire encompassing 

demographic information, work environment characteristics, and inquiries related to job satisfaction and nursing performance. This 

direct method guarantees that the data is pertinent and aligned with the study aims, obtaining firsthand insights into the nurses' 

perspectives and experiences in their work environment. 

5. Data Analysis: 

The word "data analysis" refers to the methodical examination, cleansing, transformation, and interpretation of collected data to derive 

conclusions, answer research inquiries, or evaluate hypotheses. Researchers presently employ several statistical and computational 

techniques to analyze the gathered data. 

This research uses SPSS for the statistical analysis of the questionnaire data. 

Results: 
The study's results identified numerous critical aspects that substantially influence nurses' job satisfaction and performance. Initially, 

safe staffing levels were recognized as a critical factor, with nurses indicating more satisfaction when workloads were moderate and 

patient ratios were appropriate. Inadequate staffing, conversely, led to fatigue, tension, and diminished work satisfaction. Effective 

communication and teamwork emerged as a vital component; nurses in settings that prioritized interprofessional collaboration had 

enhanced support, which positively impacted their happiness and performance. 

The influence of leadership was crucial—nurses supervised by capable, accessible nurse managers exhibited elevated morale and 

increased engagement in their duties. Moreover, the prospect of professional growth, encompassing training programs and career 

progression, was identified as a significant contributor to job satisfaction, as nurses perceived themselves as respected and engaged in 

their positions. Ultimately, nurses engaged in decision-making and possessing autonomy in their roles indicated elevated feelings of 

empowerment and job satisfaction. The study indicates that firms that cultivate a friendly, communicative, and empowered work 

environment have increased nurse satisfaction, enhanced performance, and superior patient care results. 

Recommendations: 
1. Enhance Managerial Support: Healthcare organizations have to prioritize enhancing management support by offering training 

for nurse managers to embrace leadership styles that promote open communication, trust, and acknowledgement. Regular feedback 

sessions and performance appraisals can further enhance job satisfaction among nurses. 

2. Optimize Workload Distribution: Establish procedures and practices to guarantee fair allocation of workload among nurses. 

Utilizing automated scheduling systems can facilitate workload equilibrium, mitigate burnout, and enhance job performance. 

3. Foster a Positive Work Environment: Foster a cooperative and inclusive organizational culture by promoting collaboration and 

resolving interpersonal disputes. Create avenues for nurses to express their concerns and recommendations, including regular team 

meetings or anonymous surveys. 

4. Invest in Professional Development: Facilitate avenues for ongoing education and career advancement, including training 

programs, workshops, and financial support for advanced certifications. This investment can enhance work satisfaction and provide 

nurses with the requisite skills to flourish in their positions. 

5. Improve Physical Work Conditions: Guarantee that healthcare institutions have the requisite resources and facilities to facilitate 

nurses' duties. Comfortable break places, ergonomic furnishings, and well-maintained infrastructure may enhance a more favorable 

work atmosphere. 

6. Regular Assessment of Job Satisfaction: Conduct periodic surveys to assess job satisfaction and identify emerging issues within 

the nursing workforce. Utilize these evaluations to customize treatments that target certain issues and enhance overall work 

satisfaction and performance. 

7. Incorporate Technology for Efficiency: Utilize technology, including digital record-keeping and computerized monitoring 

systems, to diminish administrative responsibilities and enable nurses to concentrate more on patient care. This can improve both 

job happiness and performance. 

8. Enhance Policies Promoting Work-Life Balance: Formulate and implement policies that emphasize work-life balance, including 

flexible scheduling and sufficient leave provisions. These strategies can alleviate stress levels and enhance job satisfaction and 

performance. 

9. Promote Employee Well-being Programs: Implement wellness initiatives encompassing mental health support, stress 

management programs, and access to counseling services. These programs can address emotional and physical challenges faced by 

nurses, improving their overall satisfaction and effectiveness at work. 

 

 

 



 

 

 

Conclusion: 
This study's findings emphasize the substantial impact of a healthy work environment on nurses' job satisfaction and performance. By 

emphasizing essential factors such as enough staffing, transparent communication, robust leadership, and chances for professional 

growth, healthcare organizations may cultivate an atmosphere that enhances both nurse well-being and patient care quality. 

Implementing methods to increase these areas would not only elevate work happiness among nurses but also augment organizational 

performance, decrease turnover, and foster improved patient outcomes. Establishing a pleasant and supportive work environment must 

be a focus for healthcare companies aiming to retain proficient nursing personnel and provide high-quality treatment. 
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