
 

 

 

 

 

 

 

 

 

 

 

 

“Mobile App Gamifications (badges, leaderboards, or rewards)” 
 

Amer Qasem “Mohammad Hadi” Shboul 
amer_shboul@yahoo.com 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 



 

 

 

Introduction: 
The usage of mobile apps has been on the rise in recent years. The exponential growth in app downloads—from 140.7 billion 

in 2016 to 204 billion in 2019—reflects this trend. Although many people use applications on their mobile devices, barely a 

third of app users really use the same app more than ten times. A quarter of all smartphone apps are only utilized once after 

downloading. These statistics point to low levels of interaction with mobile apps. Keeping the user engaged is, thus, a major 

challenge for enterprises running these services.  

Gamification shows great potential as a way to increase user engagement. This has led to a surge in the adoption of gamification 

by app developers looking to improve their users' overall experience. One definition of gamification is "a process of improving 

a service with affordances for gameful experiences to support users' overall value creation." Affordance is a notion that has 

been investigated in areas like marketing and HCI. Affordances are the "different parts and mechanisms that make up games 

and help induce gaming experiences inside the systems," according to one gamification definition. As a result, gamification 

aims to influence user behaviors by encouraging a range of psychological consequences, such as increased motivation and 

engagement, through the user's intentional involvement with the system and its resources. 

The term "gamification" refers to the practice of enhancing a service by incorporating elements of gaming into it. Augmenting 

user engagement and motivation is gamification's most notable impact. If you can make a chore seem more like a game, people 

will be more invested and stay for longer. The usage of gamification increases user satisfaction and retention by appealing to 

their innate motivations, which include the desire for social engagement, competitiveness, and success. Gamification can 

improve the purchasing experience, especially for internet shoppers. By making purchases more engaging and fun, it can 

increase user engagement and make people want to spend more time on the site. Customers are more likely to buy from you 

again and again when you provide them incentives like points or badges.  

Additionally, gamification can serve as a means for brands to stand out from their rivals by offering customers distinct and 

unforgettable experiences. 

Unlike any other approach, gamification makes marketers happy. Worldwide, 43% of smartphone users play games, with 

puzzle games accounting for 57.9% of all game play. From $9.1 billion in 2020 to $32 billion in 2025, the worldwide 

gamification industry will grow at a CAGR of more than 30%, says Globe Newswire. 

  

 

Gamification is a psychological technique that uses entertaining and engaging games to appeal to users' emotions rather than 

their rational reasoning. The original goal of gamifying a mobile app was to increase engagement and retention rates by 

applying game design principles and aspects.  

In addition to other forms of app promotion, gamification as a strategy for mobile apps yields fantastic financial returns through 

higher usage. Incorporating various elements like as scoreboards, progress displays, social interaction, prizes, points, and more 

into interactive and demanding games allows marketers to achieve high levels of product adoption, usage, and conversions.  

Businesses are utilizing mobile app gamification for marketing goals; it's a user-centered method to improving the app's general 

usability. 

Gamification: 
A non-gaming mobile app can have game-like elements and concepts added to it through app gamification. My primary 

objective? Whether the goal is to facilitate learning, collaboration, socialization, or increased activity and productivity, the goal 

is to inspire, engage, and motivate users.  



 

 

Considering things closely, gamification is present in everything we do. Consider your Apple Watch. In a game-like fashion, 

it encourages you to reach 10,000 steps. The Starbucks app where you may earn prizes by collecting stars, for example. The 

applications make it seem like a game, and when you finish chores and get rewards, it makes you feel good and motivates you 

to keep going. 

Gamification work as an effective strategy for mobile apps: 

You will be left in awe by the long-lasting advantages of gamifying your mobile app.  

These are the main benefits of gamification for mobile apps that any entrepreneur should know: 

- Generating organic traffic & app installs: Your app's UI will be more engaging, eye-catching, and 

appealing if you incorporate gamification design aspects. It provides a delightful experience for consumers through 

remarkable interactions that thrill and motivate them to remain on your app and share it with others, leading to even 

more organic installs.  

As we've covered in other blogs, the perfect time to incorporate gaming into a health and fitness software would be to 

let user’s brag about their progress and post their triumphs on social media.  

An astute strategy for increasing recognition of the mobile app gamification brand—which motivates users to play a 

sequence of games and revel in their successes with each victory—involves user-generated material. 

- High motivation enhances retention rate: The idea of gamification in mobile apps provides a framework 

for encouraging users to stay engaged for longer periods of time. For digital health, a gamified app maintains a user-

first design philosophy and is effective in attracting and retaining users, which in turn lowers churn.  
- Great for immersive user experience: Gamifying your mobile app has several benefits, one of which is that 

it provides a fun and engaging experience for users, who gain confidence as they complete objectives.  

You may encourage users to unleash their imaginations with each game they play by incorporating gamification 

elements into your mobile app's user interface.  

- An enticing user onboarding session: In order to reduce the high churn rate, gamification promotes excellent 

user onboarding sessions. It's a clever gimmick to make it easier for consumers to see the big picture of your mobile 

app.  

Your mobile app provides more engaging ways to engage consumers by incorporating a touch of fun into the 

onboarding process.  

- ideas to do mobile app gamification in the right way: Having a talented UI/UX designer who is also 

well-versed in mobile app gamification isn't enough; you must also know exactly which gamified features will help 

you achieve your objectives.   

When testing out new marketing strategies, mobile app owners often experiment with a wide variety of gamification ideas. On 

the other hand, you shouldn't overdo it with the gamification features in your mobile app.  

Popular gamification elements that you can use to boost retention & make it full of fun for mobile 

app users: 

 A well-detailed presentation of progress display: 

 Isn't it great when you can see how far you've come in a game or when you get a reward after each win?  



 

 

Players, er, users earn points and badges as they progress through the app's levels and complete tasks, be it a quiz 

round, a puzzle game, or anything else. 

 A clever way to keep users interested and motivated to play more and unlock additional pleasure is with this form of 

in-app gamification. Incorporating a progress bar into your software is the holy grail of user retention strategies.  

As an example, time-tracking games will be included as part of gamification of education apps. This will allow 

students to see the chronology of their learning and the completion of their courses and quizzes through a progress 

display. Calorie counting, step tracking, run time, workout completion, and other user-driven fitness goal 

accomplishment metrics will also be part of the gamified fitness app experience. 

 

 Reward points & badges: 

The greatest approach to encourage people, whether they're playing in-app or offline, is to show them some love. In 

reality, the app's reward points and team badges motivate users to engage more and accomplish more. 

By treating your app's users like gamers, gamification makes everyone's experience more enjoyable. It's a form of 

entertainment that keeps people engaged for longer periods of time. The most effective way to gamify mobile apps is 

to include exciting prizes like points, badges, coupons, and trophies.  

For instance, if you run a fitness app, you can team up with different manufacturers to provide coupons, diet charts, 

and discounts that are exclusive to your app.  Promoting brand loyalty in this way is a smart move. 

 Quiz & puzzles: 

Including quizzes and puzzles in your mobile app's gamification approach can be a huge boon. Users naturally want 

to know the correct answer whenever they have the opportunity to test their knowledge by taking a quiz or solving a 

problem. This will encourage people to finish the quiz and then post the results online. 



 

 

In this way, the people who already use your app can bring in free, targeted traffic from people who hear about it on 

social media. Users who want to get better at them can also utilize quizzes as a way to practice.  

 

 Leaderboards: 

User leaderboards are a great way to add a competitive aspect to your app, complementing quizzes and point-based 

systems that help drive your users. Depending on your product, they can be leaderboards that display the achievements 

of all customers or just those of the user's friends and relatives. Adding a leaderboard gives your mobile app a social 

component and gives users a chance to climb it. 

 



 

 

 Badges: 

After users reach specific goals and complete specific tasks, you can show your appreciation with in-app badges that 

they can display on their profiles. A user's accomplishments can be acknowledged and special awards can be offered 

in this clever fashion.  

Badges are a great way to encourage users to challenge themselves and achieve more. To take it to the next level, you 

can offer exclusive material and tools to users who have earned specific badges. 

If you want to maximize your user acquisition efforts, it's a good idea to take a page out of mobile games' playbook 

and apply top UX design strategies to make your app more accessible. These features encourage users to come back 

to your app and even increase the likelihood that they will share it with their friends and family. 

Notable companies in the gamification industry include Microsoft, Badgeville, Inc., Gigya, Salesforce.com, SAP SE, 

Faya Corporation, and many more. More than 70% of the Fortune 2000 are already using some form of gamification.  

 

The marketing landscape has been completely transformed by the gamification of mobile apps. In an effort to increase 

both brand recognition and customer acquisition, an increasing number of brands are gamifying their goods. There's 

no denying that gamification is a worthwhile investment for app owners.  

  



 

 

Evaluation and Testing 
Evaluating the effectiveness of gamification elements within mobile applications is essential for understanding their impact 

on user engagement, motivation, and overall user experience. In this section, we discuss various evaluation methods and 

testing approaches used to assess the efficacy of gamification strategies, focusing on badges, leaderboards, and rewards. 

 

1. User Surveys and Feedback: 
User surveys and feedback mechanisms provide valuable insights into users' perceptions, preferences, and experiences 

with gamification elements. By soliciting feedback through surveys, questionnaires, and in-app feedback forms, 

developers can gather qualitative data on users' attitudes, satisfaction levels, and perceived effectiveness of badges, 

leaderboards, and rewards. 

 

2. Quantitative Metrics and Analytics: 
Quantitative metrics and analytics enable developers to track user engagement, retention, and behavioral patterns 

associated with gamification elements. Key performance indicators (KPIs) such as user retention rates, time spent in the 

app, frequency of interactions, and completion rates of gamified tasks can be analyzed to assess the impact of badges, 

leaderboards, and rewards on user behavior. 

 

3. A/B Testing and Experimentation: 
A/B testing and experimentation allow developers to compare the effectiveness of different gamification strategies and 

variations within the same application. By randomly assigning users to different experimental conditions and measuring 

outcomes, developers can identify which combination of badges, leaderboards, and rewards yields the highest levels of 

user engagement and satisfaction. 

 

4. User Behavior Analysis: 
User behavior analysis involves observing and analyzing user interactions within the application to understand how 

gamification elements influence user behavior. By tracking user actions, navigation patterns, and engagement levels, 

developers can identify correlations between the presence of badges, leaderboards, and rewards and user engagement 

metrics such as session length, frequency of return visits, and completion rates of gamified tasks. 

 

5. Longitudinal Studies and Retention Analysis: 
Longitudinal studies and retention analysis enable developers to assess the long-term impact of gamification elements 

on user engagement and retention. By tracking user activity over time and analyzing retention curves, developers can 

determine whether gamification strategies effectively sustain user interest and motivation beyond the initial adoption 

phase. 

 

6. Usability Testing and User Experience Evaluation: 
Usability testing and user experience evaluation involve assessing the ease of use, intuitiveness, and overall user 

experience of gamification elements within the application. By conducting usability tests, heuristic evaluations, and user 

experience (UX) assessments, developers can identify usability issues, design flaws, and areas for improvement in the 

implementation of badges, leaderboards, and rewards. 

 

7. Ethical Considerations and User Well-being: 
It is crucial to consider ethical considerations and potential implications for user well-being when evaluating 

gamification elements. Developers should ensure that gamification strategies promote positive user experiences and do 

not lead to negative outcomes such as addiction, exploitation, or psychological harm. Ethical guidelines, informed 

consent procedures, and privacy safeguards should be implemented to protect user rights and well-being. 

 

 

Methodology: 

 Case study: 

A case study of a fitness app that implemented gamification strategies to enhance user engagement and retention will be 

presented to demonstrate the practical benefits of gamification for mobile apps. The program, whose name is FitFun but isn't 

really its official name, allows users to monitor their activity levels (in terms of things like steps taken) through the use of 

sensors on their smartphones or wearable devices. Depending on the user's objectives (be it weight loss or muscle building), 

the app also suggests activities tailored to their needs. 

In an effort to make the program more engaging and rewarding for users, the creators opted to incorporate gamification elements 

into its current operation. They integrated functions such: 

- Points: When users’ complete activities like walking or running, they get points. The app's dashboard shows the points 

alongside other stats like distance traveled and calories burnt. 



 

 

- Badges: When users accomplish goals, such walking a specific distance or finishing a fitness routine, they are 

rewarded with badges. Along with other information like name and age, the badges are shown on the app's profile 

page. 

- Users can see their rank in relation to other users on the basis of their badges or points gained through leaderboards. 

Each category's scoreboard (for things like steps taken or exercises finished) is updated either daily or weekly. 

- Tasks: Users have the opportunity to take part in tasks that assess their abilities and stamina, including walking 10,000 

steps in a day or performing 100 push-ups in a week. Users, either the app's creators or other users, can set challenges 

and ask others to participate. 

- Benefits: Members can exchange their points for perks like reduced prices on fitness-related goods and services (such 

gym memberships and sporting equipment). The app's sponsors are the partner businesses that provide the prizes. 

- Notifications, texts, or noises conveyed by the app inform users of their progress and either praise their 

accomplishments or suggest ways they might further their performance. Based on the user's preferences and difficulty 

level, the feedback is customized for them. 

- Users are able to converse, collaborate, or compete with one another through social interaction features like chat, 

comments, likes, or shares. The app's integration with popular social media platforms like Facebook and Twitter 

makes it easier for users to engage in social engagement. 

The designers of these elements drew inspiration from the fields of behavioral economics, psychology, and game design. Based 

on data analysis and user input, they additionally evaluated and iterated these functionalities. 

Impressive results were achieved: compared to the non-gamified version of FitFun, the gamified version doubled user retention, 

increased session length by 40%, decreased frequency of usage by 30%, boosted goal completion by 25%, increased satisfaction 

score by 20%, and boosted referral rate by 15%. The gamified version made the experience more enjoyable and rewarding for 

users, which in turn improved their engagement and loyalty. 

A better understanding of how gamification may improve mobile apps' retention, loyalty, happiness, and performance can be 

gained from looking at the FitFun case study. Having said that, gamification alone won't make mobile apps flawless. It is 

important to avoid or overcome the problems and hazards that come with gamification. Here are a few examples: 

- When applied too frequently or excessively, gamification loses some of its usefulness and can even have the opposite 

effect. If the features of the game are overly repetitive, obtrusive, or unrelated to the user's objectives or demands, the 

user may become bored, irritated, or overwhelmed. 

- Problems with relevance: If gamification isn't relevant to the user's needs or objectives, it won't be able to engage or 

motivate them. If a user's interests, tastes, or values aren't aligned with the game elements, they might choose to ignore 

or reject them. 

- The lack of transparency or justice in gamification has the potential to infuriate and anger people. When game features 

aren't fair, don't take work or talent into account, show favoritism toward some users, or are influenced by either other 

users or the app developers, users may feel tricked or discriminated against. 

- Cheating: If gamification isn't safe or ethical, it can push users to do dangerous or unethical things. If players discover 

ways to get an unfair edge over other players, if they work together to change the results, or if they employ third-party 

tools to change their performance, they are cheating or exploiting the game components. 

- Demotivation: In its unbalanced or unsupportive form, gamification has the potential to erode users' innate motivation. 

Too much reliance on extrinsic rewards, pressure or control from game features, failure, or negative feedback might 

cause users to lose interest or enjoyment in the app or its main activity. 

Developers of mobile apps that wish to incorporate gamification into their products should adhere to certain guidelines in order 

to circumvent these problems and difficulties: 

- Designing for the intended audience's motivations, wants, and preferences is essential when implementing 

gamification strategies. This will ensure that game features are in line with user goals and requirements. In addition 

to enhancing the app's functioning, gamification should not detract from it but rather be in line with its primary goal 

and value proposition. 

- Meaningful feedback should be provided through gamification, and it should be timely, relevant, accurate, and 

constructive. Users should be able to keep tabs on their progress, revel in their successes, grow from their failures, 

and enhance their performance with the help of feedback. Additionally, each user's taste and difficulty level should 

inform the feedback they receive. 

- Each user's skill level and expectations should be taken into account while designing gamification games, so that the 

balance between challenge and reward is just right. Problems should be interesting without being tedious, and rewards 

should be worthwhile without being insignificant. Situation and context should also dictate the level of difficulty and 

the type of reward offered. 



 

 

- In order to keep users interested and engaged, gamification should offer variation. Game elements can be varied in 

terms of kind (e.g., points, badges, leaderboards, challenges, awards), frequency, content, and difficulty; surprises, 

unpredictability, and player choice and personalization can all contribute to variety. 

- In order to improve the user experience and the results, gamification should encourage social engagement. Integrating 

social media platforms can facilitate social engagement in many ways, including: allowing users to communicate, 

collaborate, or compete with one another; offering social recognition and status; establishing trust and rapport; and 

cultivating a sense of community. 

- Iterative testing: User feedback and data analysis should inform iterative testing of gamification. The ideal amounts 

and combinations of game components, the possible hazards or side effects of gamification, and how to improve 

gamification over time can all be discovered through testing and iteration, as can what works and what doesn't for 

different sorts of users. 

  



 

 

Challenges and Future Directions 
While mobile app gamification offers numerous benefits in terms of enhancing user engagement, motivation, and overall 
user experience, several challenges and considerations must be addressed to maximize its effectiveness and sustainability. 
In this section, we discuss key challenges faced by developers and researchers in the field of mobile app gamification and 
propose potential future directions for advancing the state-of-the-art in this domain. 
 

1. Personalization and Customization: 
Challenge: One-size-fits-all gamification strategies may not resonate with all users, as individual preferences, 
motivations, and goals vary widely. Personalization and customization are essential for tailoring gamification 
elements to meet the diverse needs and preferences of users. 
 
Future Direction: Future research should focus on developing adaptive gamification frameworks that can 
dynamically adjust to users' preferences, goals, and behavioral profiles. Machine learning algorithms and data-
driven approaches can be leveraged to personalize gamification elements in real-time, maximizing their relevance 
and effectiveness for individual users. 

 
2. Ethical Considerations and User Well-being: 

Challenge: Gamification strategies have the potential to influence user behavior and emotions, raising ethical 
concerns related to privacy, autonomy, and manipulation. It is essential to ensure that gamification interventions 
promote positive user experiences and do not lead to negative outcomes such as addiction, exploitation, or 
psychological harm. 
 
Future Direction: Future research should prioritize the development of ethical guidelines, design principles, and 
regulatory frameworks to govern the responsible use of gamification in mobile applications. Ethical considerations 
such as informed consent, transparency, and user empowerment should be integrated into the design and 
implementation of gamification elements to safeguard user rights and well-being. 

 
3. Long-term Engagement and Sustainability: 

Challenge: Sustaining user engagement and motivation over the long term presents challenges, as users may 
experience diminishing returns or boredom with gamification elements over time. Retaining users' interest and 
participation beyond the initial novelty phase is essential for achieving sustained engagement and lasting behavior 
change. 
 
Future Direction: Future research should explore strategies for enhancing the longevity and sustainability of 
gamification interventions, such as introducing periodic challenges, refreshing content, and integrating social 
features to foster community engagement and support. Additionally, leveraging principles of intrinsic motivation, 
autonomy, and mastery can help maintain user engagement and interest in gamified experiences over time. 

 
4. Integration with Emerging Technologies: 

Challenge: The rapid advancement of technology introduces new opportunities and challenges for mobile app 
gamification, as emerging technologies such as augmented reality (AR), virtual reality (VR), and artificial 
intelligence (AI) offer novel ways to enhance user experiences and interactions. 
 
Future Direction: Future research should investigate the integration of emerging technologies with gamification 
elements to create immersive, interactive, and personalized experiences in mobile applications. AR and VR can be 
leveraged to create immersive gamified environments, while AI and machine learning algorithms can provide 
intelligent recommendations and adaptive feedback based on users' behavior and preferences. 
 

 
5. Cross-cultural and Cross-platform Considerations: 

Challenge: Cultural differences and platform-specific constraints pose challenges for designing and implementing 
gamification elements that resonate with users across different cultures and platforms. Gamification strategies 
that are effective in one cultural context or platform may not necessarily translate well to others. 
 
Future Direction: Future research should explore cross-cultural and cross-platform gamification strategies that are 
culturally sensitive, contextually relevant, and platform-agnostic. Collaborative research efforts involving 
interdisciplinary teams and international collaborations can help identify universal principles and best practices for 
designing gamification interventions that transcend cultural and platform boundaries. 

 



 

 

 
In summary, addressing the challenges and considerations outlined in this section is essential for advancing the field of 
mobile app gamification and maximizing its potential to enhance user engagement, motivation, and overall user 
experience. By prioritizing personalization, ethical considerations, long-term engagement, integration with emerging 
technologies, and cross-cultural and cross-platform considerations, developers and researchers can create compelling and 
meaningful gamified experiences that resonate with users and drive positive behavior change in the digital age.  



 

 

Conclusion: 

In conclusion, this study has provided a comprehensive overview of mobile app gamification, highlighting its potential to 

enhance user engagement, motivation, and overall user experience. By integrating game-like elements such as badges, 

leaderboards, and rewards into non-game contexts, developers can tap into users' intrinsic motivators and foster desired 

behaviors, driving retention, loyalty, and business success in the competitive mobile landscape. 

A strong and effective method for improving the user experience and outcomes of mobile apps is gamification. By including 

elements of play, challenge, feedback, reward, and social engagement, gamification can enhance mobile app performance, user 

pleasure, loyalty, and retention. It is important to avoid or overcome the problems and hazards that come with gamification. If 

you're a mobile app developer interested in gamification, here are some things to keep in mind: match game features with user 

goals and wants; give relevant feedback; strike a balance between challenge and reward; add variation; encourage social 

engagement; test and iterate. Doing so will allow them to build mobile apps that are fun to use and lucrative for programmers. 

Through a review of existing literature, case studies, and practical applications, we have demonstrated the diverse applications 

and effectiveness of gamification elements in mobile apps across various domains, including language learning, fitness 

tracking, habit-building, and loyalty programs. By leveraging badges to reward achievements, leaderboards to foster 

competition and social interaction, and rewards to incentivize desired behaviors, developers can create compelling and 

meaningful gamified experiences that resonate with users and drive positive behavior change. 

However, challenges and considerations exist in the design, implementation, and evaluation of gamification strategies. 

Personalization, ethical considerations, long-term engagement, integration with emerging technologies, and cross-cultural and 

cross-platform considerations are essential factors to consider in maximizing the effectiveness and sustainability of 

gamification interventions. By addressing these challenges and exploring future research directions, developers and researchers 

can advance the field of mobile app gamification and create innovative and impactful gamified experiences that meet the 

evolving needs and expectations of users in the digital age. 

In summary, mobile app gamification offers immense potential for enhancing user engagement, motivation, and overall user 

experience. By understanding the psychological mechanisms underlying gamification elements and considering the diverse 

needs and preferences of users, developers can create compelling and meaningful gamified experiences that drive user 

engagement, foster behavior change, and ultimately contribute to the success of mobile applications in an increasingly 

competitive marketplace. 
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