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Abstract 

Machine production is a staple of the manufacturing sector, and industrial engineering is a 

crucial subfield of manufacturing engineering. While design acts as the "soul" of future 

mechanical quality, its importance grows. Initial design should provide careful consideration to 

quality and requirement specifications. Before putting any plans or concepts into action, they 

should be thoroughly reviewed. In the modern day, quality control acts as a judge of the 

product's design to make sure it meets standards. Analysis of industrial engineering design and 

quality assurance are the key topics of this research. 

 

Introduction  

Machinery manufacturing, the realization of product innovation, and the foundation for 

establishing quality control all begin with industrial engineering design. Designers should not 

only make sure their products are feasible on the basis of science and innovation, but also that 

they can be mass-produced and cost-effective. In order to accomplish the aforementioned goals, 

it is necessary to do thorough quality checks at every stage of production prior to launching 

formal production and to use an industrial engineering design that complies with quality control 

standards. The quality of a project is heavily dependent on its design and schemes. The design 

effect for industrial engineering can be accurately reflected in the quality of the final product. 

The two are inextricably linked, and each can have a negative impact on the other (Montgomery, 

2019). 

Quality control plays a crucial role in industrial engineering by ensuring that final products and 

processes live up to expectations. Waste is reduced, productivity is increased, contentment of 

customers is raised, and profits are maximized through quality control. 

In numerous works, the term "quality" is defined in a variety of ways. The five different ways 

that quality can be defined are "transcendental," "product," "user," "manufacturing," and "value." 

In addition, he establishes a set of eight characteristics that can be used to characterize quality: 

functionality, dependability, conformity, longevity, serviceability, beauty, and perceived value 

(Dhiman, 2019). 

This study adopts and expands the latter term to include both the industrial engineering and 

service industries. The health care industry is just one example of how important it is not to 



 

 
 

overlook the role that the service sector plays in today's economy. Information systems, supply 

chain management, health care and wellness, marketing, and the entertainment industry are all 

part of a larger service sector that is expected to grow in the coming years. For this reason, we 

can say the following about quality: A good or service's quality is determined by how well it 

satisfies or exceeds the needs of its target market (Mehdi, 2010). 

The goal of the Quality Management and Control of Industrial Systems is to manage middle and 

top managers of manufacturing companies, design, research, and development, as well as other 

specialized institutions, particularly in the industrial fields of metallurgy and mechanical 

engineering as they pertain to the automotive industry. understanding of quality management, 

understanding of management and economics, and knowledge of contemporary control, 

information, and communication technologies constitute the basis of the study. Quality managers 

and quality engineers, specialists in process control employing progressive control, information 

and communication technology, and a variety of management responsibilities at various levels of 

organization management are all possible career paths for program graduates (Zeng, 2011). 

 

1. Quality control in the early design stage 

Input stage quality control 

Craft packages of a patentable character, design papers for production, design foundation and 

technical information, data of basic design, and user-specified design criteria are the mainstays 

of the input stage of industrial engineering design. 

Before moving on to the next phase of work, these documents and specifications must be 

reviewed and approved by expert designers or project managers. Since it is still in the planning 

phase, the quality, demands, and rationality of the papers, as well as the integrity of the design 

input, must all be held to a higher standard. The entire organization must pay close attention to 

and participate in the show. To rephrase, design input is the first stage of quality control and an 

essential part of the design process that has a direct bearing on subsequent tasks such as ensuring 

product quality, developing a timetable, and evaluating the design's success. Contract documents, 

design specification and craft published documents, preliminary interface figures and the 

contract appendices, feasibility reports, etc. should also be examined and verified to guarantee all 

indicators and requirements conforming to the design status and having feasibility, and then 

submitted for final review and signature to the appropriate departments and the people in charge. 



 

 
 

If quality issues are discovered in the design, they must be fixed immediately, and the eligibility 

test must be assured after the fixes have been made (Mitra, 2016). 

 

2. Quality control in the design interface stage 

Interface design falls into either the organizational or technological category, depending on its 

underlying structure. In order to ensure efficient cooperation and productive design work, it is 

important that the design department frequently conduct an effective joint checkup concerning 

design with the company's management, procurement, and work area departments (hereafter 

referred to as the "organization interface"). The offer, evaluation, modification, confirmation, 

and reception of the design technology all take place at the interface table, wherein the 

technology is conditionally transferred and adjusted by the domains involved. Different 

departments must have their clear and specific responsibilities and work harmoniously to ensure 

the quality control of the design interface, which necessitates not only effective quality control 

measures, systems, and methods, but also great coordination between departments. Furthermore, 

quality control cannot be achieved without the use of methodical, fair, and efficient interface 

management systems. To guarantee the order of the interface process, the viability of quality 

control, and the efficacy of the butt joint quality to the fullest extent possible, butt-joint across 

different departments in practical work must be implemented precisely in accordance with the 

specifications of the program (Borisov, 2018). 

 

3. Mid-term design quality control 

Quality control in design review  

The first and most important aspect of design review quality control is the demonstration of 

functionality in accordance with the practical requirements, such as the designed machines 

meeting the need of practical production and efficiently matching up to and forming with other 

machines in the factory to aid the enterprise in its pursuit of large-scale production and 

sustainable use of machines and equipment. Second is the verification of the mechanical design's 

safety and credibility, with safety referring to the fact that the devices used on the set not only 

pass quality control and design standards, but also prevent explosions, put out fires, and are 

corrosion-resistant. When these requirements are met, not only are the hazards associated with 



 

 
 

the workers' real operation or production reduced, but also the irreparable economic losses 

associated with equipment failure are avoided. Furthermore, the basic data for the equipment 

should be correct, thorough, and appropriate for quality control of mechanical design to be 

feasible. Designers have an obligation to promptly, accurately, and thoroughly deliver any 

verification report, simulation study, material certificate, etc. required by the design scheme's end 

users. Last but not least, there is an evaluation of the mechanical design's practical and economic 

quality control, with the former referring to whether or not the equipment can be disassembled 

and transported as planned. If there is an overweight or over-transport phenomenon, the plan 

should be confirmed and adjusted as soon as possible. The achievement of design goals and cost 

control are two components that make up the realization of economic property. These 

components ensure the mechanical design's advanced nature and innovation as well as the yield 

rate and economic treatment (Evans, 2005). 

Sign of Design Quality Control 

The design sign quality control is a vital aspect of the whole control process, serving as the 

connecting link that guarantees precise cooperation and reasonable oversight at every 

level. When this happens, the misunderstanding, leak, or fault that was caused by the preceding 

link can be fixed or explained by the quality control team. The two components of a complete 

sign are the appropriate mechanical design layout and the inspection of the spatial arrangement, 

while the goal of a professional sign is to ensure that the actual design matches the specifications 

in the file. Identifying who is at fault and working to improve quality are necessary if the design 

file is found to fall short of user or design document expectations. Design directors also need to 

schedule signing sessions fairly, ensure that relevant professionals sign off on design drawings at 

the end of the drawing process, and provide timely solutions and feedback on any quality issues 

that arise. With the goal of cutting down on unnecessary work and coming up with practical 

solutions, etc., design documentation must be of high quality (Cai, 2014). 

 

4. Confirmation of design and output quality control 

In order to guarantee the accuracy and consistency of quality control, verifying the design is 

crucial. Since this step is conducted in isolation after the sign has been completed, the final 

design will be unaffected by the final confirmation work and will retain its impartiality. 

documentation such as design drawings, a materials list, a mechanical operations manual, 



 

 
 

documentation pertaining to site operations, an instructor's guide, quality standards, and more are 

printed and distributed as part of the design output phase. Although this is the final step in the 

design process, it is still important to pay close attention to detail during implementation to 

prevent quality control issues such as plot errors, delayed releases, subpar construction standards, 

and so on. Design documents need to be authorized by the design department, documented by 

the output department, etc., before they can be printed and distributed. This not only protects the 

privacy of the design documents, but also their integrity (Oberoi, 2016). 

5. Lateral design quality control 

Design Change Quality Control 

User, site, and substantial changes are all part of the design process in mechanical engineering. 

The user should be able to discuss and verify the design's viability before making any changes. 

This can only be done if all parties agree to the change, per the procedure's tight guidelines. 

Given the dramatic shift in circumstances, the parties will need to appoint representatives with 

appropriate expertise to oversee matters such as assigning blame for the scene shift, issuing 

engineering change notices, etc. If there is no site representative, the GM or Design Director 

must approve the design changes before they can be implemented. When a design is drastically 

altered, it can have a significant impact on the mechanics of the operation, the timeline for 

completing the project, and the budget. In addition to getting the green light from the appropriate 

division head or director, we need to round together the project team for an audit to see if the 

proposed adjustment is even possible. Clearing responsibilities and conducting a feasibility study 

are only part of the quality control of change process; additional costs incurred due to design 

modifications must be negotiated or added. More importantly, keeping thorough records of 

design modifications is crucial for providing powerful objective evidence and validating the 

quality control objective (Mitra, 2016). 

6. Design Information Feedback Quality Control 

The feedback loop of quality control in design information is the final link in the chain. The 

primary goal of collecting user and review unit input is to fix any problems with the design by 

learning from the good experiences of others. Local operational data of industrial engineering, 

the status of acceptance, placed into operation, and customer response are examples of the types 

of information that can be found in this section. While the design team can use this data to guide 



 

 
 

their work and provide recommendations for process improvements or new areas of research, the 

management team is the one that should conduct the necessary in-depth analysis and ultimately 

assign blame or propose changes to processes, procedures, laws, etc (Ndabarora, 2014). 

Conclusion 

The above brief introduction to quality control in industrial engineering should help readers not 

only better appreciate the significance of quality control from the perspective of the design 

process, but also better grasp the mode of implementation involved in bringing that process to 

fruition. We believe quality control in industrial engineering design will advance to a higher 

degree in the future with the development of new quality control measures and associated 

processes, even though this field is still in its early stages of investigation in our country. One of 

the primary goals of mechanical engineering design is to ensure that the final product satisfies 

user needs. The design concept and scheme need to be carefully considered and reviewed in 

order to attain high industrial engineering quality. As soon as the right is found, production can 

begin. Production quality control is equally as vital as the design phase when it comes to 

mechanical engineering. The ability to reasonably implement the design scheme is a crucial 

assurance for ensuring the quality of late work. 
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