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Abstract :

Leadership in nursing is essential for providing high-quality healthcare. Historically, nursing leadership has suffered
from a lack of effective guidance, but with rapid technological advancements, adaptive leadership styles have
become crucial. Transformational leadership, which evolved from Downton and Burns’ concepts, emphasizes
motivating individuals through influence and inspiration rather than relying solely on rewards and punishments, as
seen in transactional leadership.

Transformational Leadership in Nursing: Transformational leadership includes four main dimensions:

1. Idealized Influence: The leader acts as a role model and gains the respect and trust of their team.

2. Inspirational Motivation: Motivates followers to achieve both personal and organizational goals by
presenting an inspiring vision.

3. Intellectual Stimulation: Encourages creative and critical thinking and problem-solving.

4. Individualized Consideration: Provides personal support and guidance tailored to individual needs.

Challenges and Benefits: Nursing is a demanding profession with emotional strain and constant pressure.
Transformational leadership helps address these challenges by improving work environments and increasing
employee satisfaction. Transformational leaders foster a supportive and motivating environment, which enhances
the quality of patient care and reduces burnout rates.

Discussion: Implementing transformational leadership within healthcare institutions enhances team effectiveness
and helps achieve organizational goals. However, challenges such as resistance to change or lack of experience
among new staff may arise. Success in transformational leadership requires ongoing support and comprehensive
training for employees.

Conclusions: Transformational leadership significantly impacts nurse satisfaction and overall job performance.
Transformational leaders improve the work environment and team effectiveness by inspiring and empowering their
staff. To maximize benefits, leaders should integrate transformational and transactional elements, ensuring high-
quality care and a positive work environment.
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Introduction:

Healthcare delivery and patient needs can be met through strong nurse leadership. The nursing profession has a long
history of being too controlled and under-led, yet modern nurses encounter new opportunities and threats like never
before. With so many competing ideas and frameworks, the very definition of leadership is in a perpetual state of
flux. Leadership that can adapt and change with the times is crucial for modern organizations in this age of rapid
technological advancement. referred to this style of adaptive leadership as transformative, which fosters
collaborative settings that shape novel understandings via the establishment of shared roles and duties. Although
Downton (1973) was the first to identify transformational leadership, Burns (1978)'s work was more widely used.
When discussing transactions, Burns made a distinction between (Doody et al.,2012).

transformative leadership, with the belief that the two concepts are mutually exclusive and exist on a spectrum. But
effective leaders exhibit traits of both transactional and transformational styles; a combination of the two is
necessary for optimal performance.

In transformational leadership, the leader possesses a strong sense of personal values and principles and is able to
persuade their followers to prioritize the greater good over their own self-interest. This style of leadership
encourages followers to think and behave in a way that upholds these principles. In transformational leadership,
employees feel comfortable taking risks and pushing themselves to their intellectual and practical limits, which in
turn fosters an atmosphere of mutual support and encourages the development of novel ideas. Although it
acknowledges the significance of rewards, the most effective leadership model is transformational leadership since it
goes beyond to meet the follower's basic requirements by engaging them emotionally and intellectually. This essay
explores the four pillars of transformational leadership and how they might be applied to the nursing profession
(Hutchinson,2013).

Dealing with a wide variety of people, events, and emotions at all hours of the day and night makes nursing an
emotionally taxing and challenging vocation. On a daily basis, nurses face situations that are both emotionally
taxing and constantly evolving. Both the nurses and the patients are harmed by these stressful settings. Extreme
stress reduces the quality of care provided and the happiness of patients by causing physical and mental health
problems, impaired work performance, dissatisfaction with one's job, high rates of burnout and turnover, and so on.

A professional work environment for nurses and a safe environment for patients are now additional responsibilities
of nursing management. The growing responsibilities of nurse managers are a major source of stress for these
professionals. On top of that, nursing managers face a plethora of personalities, both at the top and bottom of the
organization or unit, each with their own set of beliefs and points of view. Work and time pressure, job overload,
position ambiguity, insufficient social support, poor leadership, and organizational limits are some of the stresses
that nursing managers face, which can lead to occupational stress and burnout (Fischer,2016).

Therefore, nursing administration needs to remember that nursing managers are not born when students complete
nursing school. To maximize their impact on the unit and the healthcare business as a whole, nursing managers must
advance in their careers while also receiving specialized mentoring. Consequently, this research is an important first
step in determining the extent to which nurse managers possess the transformational leadership abilities that
strengthen their commitment to the hospital's purpose and drive for achievement.

Further, nurse leaders play a crucial role in fostering a pleasant and supportive work environment that aids nurses in
coping with the stress of managing their own and others' emotions at the same time. Leadership in nursing
organizations calls for a wide range of abilities, including the ability to communicate clearly and effectively as well
as a high level of self-awareness and social awareness (Marshall,2010).
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Additionally, there are four actions that define transformational leadership. Idealized influence, inspirational
motivation, intellectual stimulation, and personalized consideration are the four aspects into which these leader's
distinctive behaviors fall. As an attribution characteristic, the first dimension "idealized influence" shows how well
nurse managers are trusted, respected, dedicated, able to inspire their nurses, and a role model. It is based on the
nurses' belief in the leader's influence and how much faith and respect the nurses have in the leader. In the second
level, "inspirational motivation," one encourages people to accomplish both their personal goals and the
organization's goals and aspirations (Collins et al.,2020).

The ability to stay motivated is crucial in healthcare since it has a direct impact on the efficiency and effectiveness
of patient treatment. Therefore, the capacity to inspire and motivate one's nursing workforce is a necessary quality
for transformational nurse managers. By highlighting their positive traits and discouraging them from dwelling on
their negative ones, inspirational motivation enables nurses to accomplish the task at hand. Additionally,
transformational leaders strive to make their followers feel that their work matters, offer a vision for the future, and
utilize relevant symbols and images to keep their followers focused on the task at hand. Within the third dimension,
"Individualized Consideration," nurse managers provide individuals with the necessary support and encouragement
to excel in their (Ferreira et al.,2020).

TRANSFORMATIONAL LEADERSHIP:

In 1978, Burns proposed the transformational leadership theory, which Bass subsequently expanded upon. The
secret to effecting change through powerful circumstances is transformational leadership. A procedure that centers
on leaders and followers exchanging opinions and inspiring each other to work towards desired improvements is
known as idealized influence, intellectual stimulation, inspired motivation, or individual consideration. This idea has
been the de facto standard in leadership theory and research as of late. paid particular attention to the inspiration that
is conveyed to subordinates by organization and department leadership. Additionally, he described the behaviors of
political leaders who impact and change the values and beliefs of their followers, which allowed him to delve into
the concept of transformational leadership and provide a definition for it. implementation of transformational
leadership within the institutions of governing bodies, as well as its application to the business sphere.
Transformative leadership has grown in popularity and academic renown as a theory and practice for improving
working conditions through inspiring people to go above and beyond in pursuit of organizational goals. It is
commonly believed that transformational leaders, in their pursuit of success, seek to align their employees'
objectives with those of the governing body and provide them a compelling vision for the future (Weng,2015).

In addition, transformational leadership seeks to achieve organizational goals and strategies by fostering employee
loyalty and fostering a collaborative relationship between leaders and their supporters. This relationship aims to
transform the dominant values of the organization in order to realize the organization's vision. Emergence of
transformative leaders is common during times of crisis, transition, and growth. Seeking collaboration and
supporting each other to achieve better levels of motivation and morality is beneficial for leaders and followers. A
transformative leader is one who inspires his followers by sharing his vision for the future and helping them realize
it (Vaismoradi,2016).

Leaders with transformational skills are able to inspire their teams to go above and beyond by changing their
mindsets. The goal of transformational leadership is to facilitate the attainment of a desired practice through the
deliberate establishment of favorable circumstances. It is possible to train someone to be a transformational leader
by showing them the traits of such a leader, helping them become more self-aware in terms of their creative energy
and the things that go in the way of their goals and dreams coming true. By challenging employees intellectually,
transformational leaders foster an environment where employees feel empowered to take an active role in the growth
and success of the company.
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The following traits are exhibited by transformational leaders:

charisma, which enables them to set an example, establish a shared goal, inspire confidence and pride in
their followers, and triumph over challenges.

- Motivating their subordinates in a way that inspires them to eagerly accept and strive for difficult
objectives and tasks.

- Personal regard, extra care, respecting each person as an individual, and acknowledging their unique
needs are all ways that individualized treatment is shown.

- Intellectual stimulation can be achieved by tackling old problems in fresh ways, coming up with new
ideas, and motivating individuals to think about old habits in different ways (Fischer,2017).

Many research on transformational leadership have argued that it may be applied in many contexts, at various levels,
in analyses, and even in cross-cultural settings.Further, a large body of scientific literature supports the idea that
transformational leadership is a powerful tool for raising morale, productivity, and dedication in the workplace.This
is due to the fact that, in its most basic form, transformational leadership is all about inspiring your team to work for
a common goal while simultaneously making them feel like they belong. By influencing workers on a social level,
transformational leadership creates a mission-oriented culture in the company (Brewer,2016).

NURSING AND TRANSFORMATIONAL LEADERSHIP:

In the era of globalization, marked by rapid technological advancements and innovations, the expectations and
demands of service users are continuously rising. This dynamic environment leaves no room for complacency in the
field of nursing science. Nursing practice is evolving significantly, and nurses are playing an increasingly vital role
in the reorganization and transformation of hospitals and other healthcare institutions.

Since the early 1990s, it has become apparent that transformational leadership is increasingly favored over
transactional leadership in the nursing profession. The healthcare sector requires leaders who are not only capable of
managing existing processes but also skilled in inspiring and motivating others with a compelling vision of what can
be achieved. The first scholarly work advocating for transformational leadership as a strategic approach for nursing
was published by Cottingham in 1988 (Ajanaku,2021).

During the late 1980s and early 1990s, the preference for transformational leadership over transactional leadership
became more pronounced in the nursing field. This shift was driven by the recognition that effective healthcare
leadership involves inspiring others with a clear and ambitious vision of future possibilities. In modern healthcare,
effective nurse management is crucial, and this involves embodying the qualities of a transformational leader, while
the characteristics of a transactional leader are less emphasized. Gradually, as the 1990s progressed, the volume of
research papers addressing transformational leadership increased significantly. By 1993, it was argued that the
healthcare sector in the 21st century would demand new visions and advanced professional models of nursing
practice, with transformational leadership being identified as the catalyst for these necessary changes.

A few years later, the rapid evolution of healthcare systems led to heightened competition among healthcare
institutions and hospitals. As these entities underwent restructuring to enhance customer satisfaction, there emerged
a clear need for a new style of leadership. Healthcare teams that are adept at managing changes and resolving
conflicts view the restructuring of services as a positive development and approach customer satisfaction with
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renewed energy and commitment. This transformation underscores the necessity of adopting leadership styles that
are flexible and capable of guiding organizations through periods of significant change and competition
(Echevarria,2017).

She emphasized that institutions demonstrating transformational leadership are the ones most likely to successfully
navigate and thrive during periods of transition. In contrast, traditional management and leadership skills often fall
short in dynamic and continuously evolving environments. The effective leader in today's context is one who can
provide transformational leadership, effectively engaging and motivating their staff to adapt and excel.

Transformational leadership has emerged as the preferred model among contemporary nursing managers. Charisma,
she noted, is a crucial attribute for leaders aiming to harness and mobilize the interpersonal strengths of their
subordinates. This approach is particularly relevant in modern healthcare, where a clear distinction between
leadership and administration is increasingly necessary. The shift from traditional leadership roles to more dynamic
leadership approaches is essential to address the ethical challenges posed by reforms in healthcare services
(Giddens,2018).

One of the most significant developments in the healthcare sector has been the transition from traditional
management to a more leadership-focused approach within nursing. The 21st century has seen a notable increase in
the number of scientific articles addressing transformational leadership. This growing body of research highlights
the positive impact of transformational leadership on various aspects of nursing, including job satisfaction and
professional development.

Studies have shown that transformational leadership has a beneficial effect on nurses' job satisfaction. However,
there is also a growing recognition of the need for a more transformative approach to nursing leadership. Middle-
level nursing leaders, in particular, require comprehensive training and robust support from their superiors. Support
from supervisors can significantly influence nurses' job satisfaction, as transformational leaders positively impact
their well-being and ability to manage stressful work situations effectively. Conversely, ineffective leadership, often
characterized by a lack of specialized nurse leaders, can lead to inefficient use of nursing staff, resulting in
decreased satisfaction and commitment among the workforce (Spano-Szekely,2016).

The field of healthcare leadership is in a constant state of evolution, with transactional leadership styles frequently
leading to higher rates of nurse resignations. Modern nurses, however, possess the potential to drive healthcare into
the 21st century by reforming work practices. They are often visionary, creative, and actively involved in decision-
making processes, possessing the communication strategies essential for the healthcare sector. Despite this, reliance
on transactional leadership over transformational leadership can lead to decreased job satisfaction and reduced
efficiency within workgroups. Therefore, embracing transformational leadership is crucial for enhancing job
satisfaction and overall workgroup effectiveness in modern nursing environments (Krepia,2018).

DISCUSSION

The practice of leadership in nursing is not always straightforward and often encounters various barriers that can
impact the quality of care provided to patients and diminish the job satisfaction of employees. One significant
challenge is the lack of institutional support and assurance in creating environments that nurture leadership
development. When leadership is perceived as an innate quality that professionals are expected to possess, with the
primary motivation being job security and meeting the expectations of supervisors, it can hinder effective leadership
development.

Research indicates the critical importance of encouraging healthcare institutions to invest in the training and
development of nursing leaders. This investment is vital for enhancing job satisfaction and improving the overall
effectiveness of nursing actions. Studies have shown that when health institutions actively promote and support
leadership training for nurses, there is a noticeable improvement in both job satisfaction and the quality of care
provided (Hutchinson,2013).
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To address these challenges, it is essential for healthcare organizations to foster a culture that encourages nurses to
embrace leadership roles. Nurses should be motivated to adopt leadership attitudes that enhance their behavioral,
organizational, and relational skills. These attributes are crucial for navigating various situations and effectively
managing the complexities of the healthcare environment.

The implementation of transformational leadership within healthcare institutions can significantly enhance team
dynamics and facilitate the achievement of shared goals. Transformational leaders are known for their visionary and
strategic abilities, which allow them to inspire and energize their teams. By cultivating an engaging and motivating
work environment, transformational leaders can effectively reorganize and improve the work atmosphere across
different scenarios and situations (Weng,2015).

Overall, transformational leadership plays a pivotal role in shaping positive work environments and achieving
organizational objectives. Leaders who adopt transformational approaches are adept at fostering strong team
relationships, motivating staff, and creating a dynamic work setting that supports both individual and collective
success.

Implementing transformational leadership within institutions significantly enhances team relationships and
facilitates the achievement of collective goals. Transformational leaders are adept at reshaping the work
environment across various scenarios and situations. They are distinguished by their visionary and strategic
capabilities, which enable them to inspire and engage their team effectively while organizing and managing work
processes efficiently (Fischer,2017).

Transformational leadership promotes a deep level of employee involvement in pursuing the organization’s mission,
often motivating individuals to prioritize collective goals over personal interests. This approach fosters engagement
through cultural shifts within the organization that aim to enhance overall performance and provide greater
confidence in decision-making. By cultivating a supportive and dynamic work culture, transformational leadership
can drive significant improvements in organizational effectiveness.

However, certain challenges can arise in the implementation of transformational leadership, particularly when it
comes to addressing issues such as the inexperience associated with younger professionals. This lack of experience
can lead to prejudgments about the individual's capability to lead effectively. While leadership is an integral part of
nursing practice, it is not always straightforward, and a professional's insufficient confidence or lack of a strong
leadership presence can jeopardize their credibility (Ajanaku,2021).

Inadequate practice, low self-esteem, and a poor academic foundation can impede the development of leadership
skills and, in some cases, may discourage nurses from pursuing leadership roles. Nevertheless, these challenges can
also serve as motivation for nurses to overcome obstacles and seek further qualifications to effectively exercise
transformational leadership.

The absence of institutional encouragement and support for the development of leadership skills compromises both
the efficiency and quality of the services provided. Therefore, it is crucial for organizations to actively support and
mentor professionals throughout their adaptation process to address and overcome these challenges. Such support is
essential for fostering a resilient and motivated nursing staff (Brewer et al.,2016).

Additionally, resistance from nursing staff can be exacerbated by structural issues within the organization. For
example, when a nursing technician with the same educational qualifications as a nurse is perceived as competing
for similar roles, it can lead to resistance. This resistance may stem from the technician’s desire to prove their
competence or from difficulties in accepting feedback and criticism. Addressing these issues requires careful
management to ensure a harmonious and effective working environment (Spano-Szekely,2021).

the role of leadership becomes increasingly significant as it aims to foster changes that promote respect and
recognition, which are essential for effective and appropriate leadership. An effective leader is characterized by a
blend of moral and ethical integrity, accessibility, empathy, motivation, and inspiration. Such leaders are attuned to
the needs of others and remain steadfastly focused on the organization's mission.
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Instead of feeling threatened or put off by feedback and suggestions from colleagues, nurses could manage such

situations more constructively by using the input to benefit the group’s overall growth. When leaders emphasize
open dialogue and maintain an empathetic approach towards their employees, they can effectively motivate and

inspire their team. This fosters a sense of trust through their actions and decisions, as employees come to value a
leadership style characterized by active listening, teaching, and supportive assistance(Krepia,2021).

Moreover, leaders who address any questions or concerns the team may have about new leadership approaches,
regardless of their employment status, help in smoothening the transition and reinforcing trust. The findings from
recent studies underscore the importance of leading by example and fostering dialogical relationships. These
elements are critical in developing transformational leadership skills. Leadership that is guided by personal example
is often the most effective and straightforward way to teach and demonstrate desired behaviors. This approach
promotes recognition, acceptance, and execution of delegated tasks, contributing to a more egalitarian and
collaborative work environment.

Additionally, when nurses engage in the same tasks as their colleagues and successfully complete them, it serves as
a strong motivational factor, encouraging others to adopt a similar approach. A proactive leader who embodies these
principles tends to enhance the employees' sense of gratitude, camaraderie, respect, and trust. These principles are
central to Bass's theory of Transformational Leadership, which emphasizes the importance of leaders who inspire
and elevate their teams through their actions and interpersonal interactions (Ferreira,2020).

Researchers highlight that nurses who engage in participatory performance are better integrated with their team
during service delivery, positioning themselves as role models and advocates for high-quality patient care. This level
of involvement allows them to become central figures within the team, thereby enhancing the overall quality of care
provided. When a leader is actively engaged and effectively incorporated into the team’s activities, it fosters a sense
of cooperation and improves interpersonal relationships. Such integration helps in reducing conflicts, building trust,
and cultivating a healthy work environment(Brewer,2016).

Using these opportunities to engage with the team can be a strategic approach to developing interpersonal
relationships grounded in trust and respect. This process involves the leader demonstrating charisma, influencing the
team positively, and showing enthusiasm, all of which are hallmark traits of Transformational Leadership. These
characteristics not only inspire admiration but also engender a high degree of confidence among team members.

In this dynamic environment, dialogue plays a crucial role in the practice of leadership for nurses. It creates a
platform for the exchange of ideas, allowing leaders to position themselves effectively, address problems, listen to
feedback, evaluate suggestions, and implement innovative solutions. This approach also involves understanding the
difficulties and strengths of employees and providing assistance to overcome challenges. These practices are integral
to Transformational Leadership, where the leader encourages team members to collaboratively solve problems and
participate in decision-making processes.

Despite these advantages, there are criticisms associated with the theoretical model of Transformational Leadership.
International studies have pointed out weaknesses in this model, questioning its ethical implications. Some argue
that transformational leadership has the potential to evoke strong emotional responses from followers, which may
not always lead to beneficial outcomes. Concerns are raised about the use of underlying mechanisms to influence the
team, which may be viewed as inconsistent with moral values. It is suggested that effective leadership should be
characterized by prudence and a balance of compensatory interests, emphasizing honesty, loyalty, fairness, and
respect for human rights (Giddens,2018).

In healthcare settings, the goal should be to drive transformative change rather than merely embodying
transformational characteristics. The current study, guided by Bass’s theoretical framework, illustrates the
contributions of Transformational Leadership to care management from various perspectives. Although leaders face
numerous challenges, these are more effectively addressed when leadership promotes an interpersonal relationship
built on respect and trust, characterized by a more horizontal and open approach to listening and empathy.
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Nurses exhibiting a Transformational Leadership profile were found to be more receptive to suggestions and
attentive to the needs of both patients and colleagues. This leadership model encourages the integration of team
members, aligning tasks with their technical skills, and thus optimizing the workforce. The application of
Transformational Leadership enhances team cohesion, improves job satisfaction, and ultimately leads to better
patient care outcomes (Echevarria et al.,2017).

CONCLUSIONS:

Leadership in nursing is undergoing a significant transformation driven by positive changes associated with
transformational leadership. Effective leadership within hospital units has a direct and profound impact on the
satisfaction levels of nursing staff. Employees are increasingly drawn to leaders who can provide guidance and
management in a manner that is both positive and encouraging.

This review paper highlights the substantial positive effects that transformational leaders have on the work
performance of their employees. Transformational leaders are known for their ability to inspire and motivate staff,
leading to enhanced job performance and satisfaction. However, the precise psychological mechanisms that
underpin the relationship between transformational leadership and improved work performance are still not fully
understood. These mechanisms encompass not only formal job requirements but also informal behaviors that
contribute to the smooth functioning of the organization as a social system.

Nursing leaders who embrace transformational leadership are able to foster an environment that enhances the
performance of their nursing staff and boosts the overall effectiveness of the healthcare facility. This is achieved by
cultivating a sense of self-efficacy among nurses and promoting their active engagement in daily work activities. By
creating an environment where nurses feel empowered and involved, transformational leaders facilitate better
performance and a more cohesive and efficient healthcare operation.

Overall, transformational leadership in nursing plays a crucial role in improving both the individual performance of
staff members and the overall effectiveness of healthcare organizations. Through the establishment of strong,
supportive relationships and the enhancement of nurses' confidence and participation, transformational leaders
contribute significantly to the success and smooth operation of healthcare facilities.

Overall, transformational leadership is highly valued because it equips leaders with the capability to cultivate future
generations of successful professionals who can devise effective solutions to some of the most pressing challenges
in the field. At the core of this approach is the ability to balance complex demands within unstable environments,
which is essential for fostering healthier healthcare organizations. These organizations are better positioned to
deliver the high-quality care that clients, families, and communities rightfully expect.

For leaders, it is crucial to be well-versed in strategic planning to ensure that their efforts are recognized and valued
at senior levels of the organization. Although transformational leadership tends to be effective across various
cultural contexts, its effectiveness can be influenced by cultural values. The effectiveness of a leader is often
measured by the extent to which their objectives are met through their outputs. Therefore, the more these outputs
align with and support the leader's objectives, the more effective the unit becomes.

While motivation and empowerment are key components of effective leadership within organizations, their
application must be proportionate to the expertise and experience of the workforce. In nursing, transactional
leadership also plays a vital role, especially in situations where immediate intervention is necessary to prevent
errors, uphold best practices, ensure client safety, and comply with legal obligations. This suggests that the most
effective leadership is a blend of both transactional and transformational approaches.

A common question within organizations is whether it is possible to achieve high levels of performance while
simultaneously prioritizing staff well-being. Often, service providers may view these two aspects—achievement
orientation and staff well-being—as conflicting. However, fostering a culture that emphasizes staff well-being could
lead to increased staff motivation and a greater commitment to delivering high-quality services.
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Future nurse leaders should recognize and appreciate staff contributions within flexible, family-friendly work
environments. Ensuring that continuing education is accessible and equitable for all staff members is essential.
Performance reviews should be integrated with personalized development plans that acknowledge individual
contributions and outline areas for future growth, aligning these with the organization's vision and mission.

Furthermore, the development of leadership within healthcare requires ongoing education and training. Leadership
audits should be a standard part of practice evaluations to ensure that leadership development is progressing
effectively. It is crucial to recruit and nurture creative, passionate, and visionary individuals who are prepared to
challenge and enhance the services provided.

The four dimensions of transformational leadership—idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration—are interdependent and must coexist to achieve performance that
surpasses expectations. Transformational leaders are capable of driving significant change within both their
followers and their organizations. They lead by redefining mission, strategy, structure, and culture through a focus
on intangible qualities such as vision, shared values, and relationship-building. These leaders articulate their vision
clearly and compellingly, demonstrate how to achieve this vision, act with confidence and optimism, express trust in
their followers, emphasize values through symbolic actions, lead by example, and empower their followers to realize
the vision.
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