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Abstract:

The study generally aimed to know the effectiveness of current policies and
methods for evaluating teacher performance in Saudi education, and how to improve
them by taking advantage of advanced educational experiences. To achieve the
objectives of the study, the Content Analysis tool was used as a highly flexible research
tool.

The study produced several main results about developing policies and methods
for evaluating teachers’ performance in the Saudi education system, through analyzing
the most prominent practices adopted in advanced educational systems, specifically in
Canada, Finland, Singapore, and the United States. These findings can be summarized
as follows: the need to enhance the autonomy of schools in the evaluation process,
the importance of self-evaluation and individual development plans, and the preparation
of comprehensive criteria for evaluating teachers’ performance that include commitment
to students, professional knowledge, teaching practices, leadership, continuing
professional learning, and the integration of professional development. Continuing as
an essential part of evaluation, multilateral evaluation and the importance of peer
evaluation, In addition to creating a unified and comprehensive electronic documentation
system to follow up on teachers’ performance, document all stages of teacher
evaluation, and update it constantly.

In light of the results, the study presented many recommendations, including:
granting schools greater independence in managing the evaluation process in line with
the standards of the Ministry of Education, assigning local educational councils a greater
role in supervising evaluations, encouraging self-evaluation and annual individual

development plans for teachers under the supervision of school principals, and including
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Establishing a unified and comprehensive electronic documentation system to follow up
on teachers’ performance and document all stages of teacher evaluation and constantly
update it, so that it includes records of teachers’ performance and professional
development.

Keywords: teacher performance evaluation, advanced educational systems, efficiency

of educational performance.
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