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Abstract
This study aimed to explore the impact of risk management in its various dimensions on the operational
efficiency of the periodic vehicle inspection station in Dammam, Saudi Arabia. The study focused on
analyzing the different aspects of risk management, including risk identification, assessment, monitoring,
and emergency response, and how these factors affect the operational efficiency of the station. A
descriptive-analytical approach was adopted, and data were collected using a questionnaire specifically
designed for this purpose. The sample consisted of 400 employees at the vehicle inspection station, and the
guestionnaires were distributed to gather the necessary data. The SPSS software was used for statistical
data analysis and result extraction.

The results revealed a statistically significant relationship between risk management and operational
efficiency at the periodic vehicle inspection station. In other words, improving risk management through
accurate identification, continuous assessment, effective monitoring, and quick emergency response can
lead to enhanced operational efficiency. This, in turn, contributes to reducing operational costs by
minimizing unexpected breakdowns, increasing the effectiveness of technical inspections, and preventing
unplanned downtime.

Based on these findings, the study recommended strengthening the employees' risk management
capabilities by providing continuous training and educational programs that enhance their ability to identify
and effectively address risks. Additionally, the study emphasized the importance of developing more
integrated and flexible risk management strategies, which would help achieve the highest levels of
operational efficiency throughout all stages of the station's operations.

Keywords: Risk Management, Operational Efficiency, Vehicle Inspection Station, Dammam, Saudi
Arabia.
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