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Summary:

The study aimed to identify the level of training programs in the medical units in King Salman bin
Abdulaziz Medical City and to measure the level of efficiency and productivity of workers in the
medical units in King Salman bin Abdulaziz Medical City. And clarifying the importance of using
training programs with workers in King Salman bin Abdulaziz Medical City, this was by relying on the
descriptive approach, where the study relied on collecting data on the performance of the questionnaire,
which was distributed to a stratified random sample of workers in the three hospitals in King Salman
City in Medina. They numbered 100 employees, and the statistical analysis program SPSS was used to
analyze the data and the study concluded. The study concluded. There is a statistically significant
relationship between the training programs in improving the efficiency and productivity of workers in
the three hospitals in King Salman City in Medina, and there is a statistically significant relationship
between the number of training courses obtained in King Salman Medical City and the efficiency and
productivity of the workers.

Opening words: training, training effectiveness, employee performance, employee efficiency.
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