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Abstract:

This study analyzes strategies for improving efficiency and quality in healthcare services within the
Health Cluster in the Asir region, aiming to examine the implementation of these strategies in various
healthcare institutions and determine their impact on enhancing healthcare performance. The study
addresses the challenges faced by healthcare systems in improving efficiency and quality while
managing increasing demand for medical services and limited resources. A descriptive-analytical
research approach is adopted, utilizing both qualitative and quantitative methods, such as expert
interviews, case studies, surveys, and statistical data analysis to measure the impact of improvement
strategies on healthcare performance indicators. The key findings indicate that the use of modern
technologies, such as electronic health records, artificial intelligence, and telemedicine, significantly
enhances efficiency and reduces costs. Additionally, implementing global quality standards, such as
hospital accreditation, improves the quality of care and reduces medical errors. The study recommends
strengthening the use of technological innovations in healthcare institutions, providing continuous
training for healthcare professionals, and involving patients in evaluating healthcare services.
Furthermore, it suggests adopting continuous evaluation mechanisms to ensure quality and achieve
sustainable improvements in the healthcare system.

Keywords: Healthcare - Quality of health services - Quality improvement strategies.
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