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Abstract

This study aims to analyze the role of strategic management in improving organizational
performance in private sector institutions in the Qassim region. The study employs a descriptive analytical
approach to understand the relationship between the dimensions of strategic management—environmental
analysis, strategy formulation, strategy implementation, strategic control, and strategy evaluation—and
their impact on institutional performance. Data were collected through a questionnaire distributed to a
sample of 160 employees from various administrative levels and analyzed using SPSS software. The
results indicate a statistically significant positive relationship between strategic management and
organizational performance, highlighting how effective strategic management practices enhance
operational efficiency and achieve organizational goals. The study recommends developing mechanisms
for strategy implementation and fostering a culture of continuous evaluation to maximize the benefits of
strategic management.

Keywords: Strategic Management, Organizational Performance, Private Sector, Environmental
Analysis, Strategy Formulation, Strategy Implementation, Strategic Control, Strategy Evaluation.
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