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The role of participatory leadership in the School
Empowerment Project in light of Vision 2030.
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Abstract:

The study aimed to identify the extent to which secondary school leaders in the National
Guard schools in Riyadh practice participatory leadership from the teachers'
perspective. It also sought to examine the statistically significant differences in
teachers’ views regarding the degree of participatory leadership practiced by school
leaders based on the following variables: (years of experience, academic qualifications,
and training programs). Additionally, the study aimed to explore the outcomes of some
global experiences in applying participatory leadership in the educational field and to
utilize them in developing leadership practices in the Kingdom in alignment with the
"School Empowerment Project under Vision 2030," which aims to enhance school
autonomy and activate the role of participatory leadership in improving the educational
environment.

To achieve these objectives, the study adopted the descriptive-analytical approach and
used a questionnaire to collect the necessary information from the study sample, which
was selected using the simple random sampling method. The sample consisted of 91
secondary school teachers affiliated with the Educational Supervision Center of the
National Guard in Riyadh. Various statistical methods were employed using the
Statistical Package for the Social Sciences (SPSS) to analyze the collected data. The
study reached several key findings, including:

1) The level of participatory leadership practiced by secondary school leaders in the
National Guard schools in Riyadh was found to be moderate. The human relations
domain ranked first, followed by decision-making, while community partnership
ranked last.

2) There were no statistically significant differences in the respondents' perceptions
regarding the extent to which secondary school leaders practice participatory
leadership based on differences in experience, academic qualifications, or training
programs.

3) The findings from global experiences in implementing participatory leadership in
the educational field emphasized the importance of community partnerships and
teacher involvement in decision-making as key dimensions of decentralization. This
aligns with the objectives of the "School Empowerment Project under Vision 2030,"
which seeks to strengthen the participation of school leaders and teachers in
decision-making, positively impacting educational quality.

Based on the findings, the study recommended the following:

1) Raising awareness among secondary school leaders about the importance of
participatory leadership and its role in improving the educational process, while
conducting training programs and workshops to enhance their skills in applying
participatory leadership.

2) Increasing opportunities for teachers to participate in school decision-making,
thereby reinforcing their role in improving educational performance in line with
Vision 2030 goals.

3) Enhancing community partnerships between schools and local community
members, in alignment with the School Empowerment Project under Vision 2030,
which aims to strengthen relationships between educational institutions and society.

4) Enrolling school leaders in international training programs in leading countries that
adopt successful leadership models, such as participatory leadership, to benefit from
the best practices in developing the educational system in Saudi Arabia.
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