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Abstract

The current study focuses on identifying the impact of digital transformation in facing
the repercussions of the Covid-19 pandemic, and the researchers used the descriptive
analytical approach and the questionnaire as a tool for data collection. The study was
applied to a sample of employees of Al-Khafji General Hospital, and a random
sample of (172) employees was used.

The most important results of the study:

- There is a high-impact relationship between the reality of technical performance
efficiency as one of the elements of digital transformation and facing the
repercussions of the Covid 19 pandemic.

- There is a high-impact relationship between the reality of administrative
performance efficiency as one of the elements of digital transformation and facing the
repercussions of the Covid 19 pandemic.

- There is a high-impact relationship between the obstacles to implementing digital
transformation and facing the repercussions of the COVID-19 pandemic.

- The most determinants of digital transformation that affect facing the repercussions
of the Covid-19 pandemic were, in the first order, the efficiency of administrative
performance with a correlation coefficient (0.672), followed in the second
arrangement by obstacles to the application of digital transformation with a
correlation coefficient (0.639), followed in the third arrangement by the efficiency of
technical performance with a correlation coefficient (0,566).

The most important recommendations of the study:

Develop a full strategic vision in order to implement digital transformation and
benefit from previous experiences of other health organizations that have succeeded in
implementing digital transformation.

Providing adequate training for hospital staff in various administrative and technical
disciplines on digital transformation applications.

Attracting and appointing individuals with expertise to contribute to the development
of human resources specialized in implementing digital transformation.

Providing the necessary devices and technologies to implement digital transformation.
Organizing and holding video conferences between doctors, specialists and
consultants in remote locations inside and outside the Kingdom to study patients’
cases, which helps to achieve the quality of diagnosis and treatment, and on the other
hand increases the efficiency and skill of the doctors working in the hospital.
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