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Abstract:

This study aimed to assess the extent to which teachers and school leaders perceive and practice aligning the
curriculum with educational needs, as well as to identify the primary challenges they encounter in its
implementation. To achieve the study's objectives, a qualitative descriptive approach was employed, using
observation and personal interviews as data collection tools. The study sample consisted of the principal of a
government school serving primary and intermediate levels in Al-Laith Education, along with three teachers from
the target subjects: Arabic language, science, and mathematics.

The findings of the study revealed several key results, including: school leaders and teachers generally perceive
curriculum alignment positively. However, a gap was observed between theoretical knowledge and practical
application, as classroom observations indicated a noticeable weakness in aligning the curriculum with cognitive
dimensions. Additionally, the study confirmed that school leaders and teachers use a variety of tools, such as
achievement tests, classroom observations, and national and international tests, to identify gaps between the
curriculum and students' needs. Despite the diversity of these tools, there was a weakness in analyzing the data
derived from them. The study also highlighted that the most significant challenges in curriculum alignment include
limited time, overcrowded classrooms, and deficiencies in basic skills among some students. Furthermore, the
results indicated that 75% of teachers lacked sufficient training, and the absence of necessary educational resources
negatively affected the effective implementation of the curriculum.

Based on these findings, the study offered several recommendations, including: launching specialized and
sustainable training programs for teachers and school leaders, with a focus on analyzing educational needs and
ensuring effective curriculum alignment. Developing educational policies aimed at reducing classroom
overcrowding through the adoption of highly efficient school projects. Organizing periodic forums at the
educational administration level to facilitate the exchange of best practices between school leaders and teachers in
curriculum alignment. Additionally, forming educational needs analysis teams consisting of teachers and
administrative leaders within schools to work on aligning curricula with students' needs.

Keywords: Curriculum leadership, curriculum alignment, educational needs.
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