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Abstract
This study came with the aim of highlighting the necessity of shifting the role of young elements from
traditional, stereotypical roles to professional roles, and from subordination to strategic leadership in Arab
institutions in general, to thus form the framework upon which leaders and young elements must be in the future.
This is with the aim of reaching professional leadership for these human resources through the leadership
practice of these roles. The study included the preparation of young leaders in their professional sense in light of
some of the research axes, namely the concept of preparing youth leaders, the preparation steps and its
foundations, and other important elements that concern how to prepare these young leaders towards... Looking
forward to the future.
This means work and the great impact it will have on administrative development, human capital, and the
development of various sectors. The focus of this study was on the future outlook of what professional
leadership should look like, while the study addressed the steps and dimensions related to preparing youth
leaders towards anticipating the future.
This is in addition to shedding light on some of the foundations upon which the process of preparing youth
leaders to anticipate the future is based, which are the factors that greatly affect the role of these leaders and their
performance in the future in various organizations and fields in general.
The study reached a wide range of results, the most important of which are:
The foundations upon which the process of preparing youth leaders towards anticipating the future is based are
the presence of motivation for achievement, the ability to solve problems, self-confidence, and self-monitoring.
The study also recommends the following:
In order to effectively prepare and qualify future leaders, it is important to re-evaluate the current performance
evaluation system and apply a 360-degree system that works to maximize strengths and narrow or eliminate
weaknesses at the level of some government departments and institutions. This process should take place
gradually at the level of all government institutions.
The career paths of young leaders must be linked to training programs, and the returns from training must be
measured in a way that adds value by identifying real training needs for the leadership capabilities needed at
each stage of professional life.
Keywords:
Preparing leaders — Youth -Looking forward to the future.
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